«MARILYN»
Andy Warhol

Andy Warhol—an American artist, designer, collector, magazine publisher and movie director—is
one of the most remarkable figures in the history of the pop art movement and modern art as a
whole. His most popular works are the portraits of pop icons, made in his trademark “painted
photo” technique. The portraits of Marilyn Monroe are the most famous ones in the series. The
artist appears to be reading the souls of the people he portrays as an open book. If you take a
close look, you may fathom the profundity of Monroe's personality. Her face is done in bright
colors, but she looks unhappy. The truth is hidden in her eyes. They appear abashed and confused under their eyelids. After all, Marilyn may have never found the reason for living. Her face
powder and excessive makeup were but a mask concealing her true nature people never really
cared to see.
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«WHISPERING LAURA»
Jaume Plensa

Jaume Plensa's creations keep the viewers riveted. They inspire admiration and desire to unravel
the mystery. The Whispering Laura, made of marble and lead, is one of the artist's most striking
pieces. It stands out for unfathomable depth and magnitude. The girl's face—so delicate, innocent and simple—calls forth a whole range of emotions; while Laura seems to have cast a glance
into her own self, quite unaffected by what is around her.

Dear shareholders!
The Kazakh economy faced major challenges in the reporting year provoked by the slump in oil prices,
problems experienced by the Russian economy, and a devalued national currency. All of this predictably affected our customers and the bank.
In light of this, the bank focused on accumulating reserves, managing troubled loans, and cutting
costs. All the same, we managed to finish off the year with profit and growth in our key financial performance indicators.
Our assets grew by 30.9% to KZT 1,440 billion. The bank ranks 5th in Kazakhstan by assets (up from
the 6th spot in 2014). The credit portfolio increased by 7.3% to KZT 985 billion, with an 8.3% growth
in corporate lending and a 5.6% rise in private lending. The bank's liabilities amounted to KZT 1,352
billion, up 33.4%. Private deposits were also on the rise, with the bank retaining the 4th largest deposit
portfolio in Kazakhstan. Equity increased by 1.6% to reach KZT 89 billion.
Most experts are unanimous that no appreciable economic recovery is to be expected in 2016, with
the downward trends likely to continue. Despite the unfavorable economic background, the bank will
continue on its path toward improving business performance, minimizing costs, and improving both
the quantity and quality of lending.
We are looking to cooperate more actively with our strategic investor, Kookmin Bank. Bank staff will
continue to receive extensive training in new technologies, products, and services. The nearest future
will see major improvements in our mobile banking, online banking, credit cards and payment services through the use of information technologies. In addition to marketing new hi-tech products and
services, in 2016 we will roll out a new IT system called Colvir that will appreciably strengthen our The
Board of Directors and Managing Board view 2016 as a year of opportunities for a quality and technology breakthrough.
A new growth strategy for the bank will be developed and strategic goals for our subsidiaries approved
in 2016.
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«PANTHER WILD»
Richard Orlinski

The French sculptor Richard Orlinski is one of the most successful and best selling artists of the
modern day. He builds his creative work around the concept of “Born Wild.” The idea is to transform negative life impulses into positive ones, shifting from the primordial instinct towards a civilized display of emotions. His famous Panther is emblematic of enigma, femininity and sensuality
mixed with speed, ferocity and savage force. The Panther certainly fascinates at a glance.

CORPORATE GOVERNANCE

On April 24, 2015, the bank held the annual general meeting
of shareholders with the following agenda:
I.

2014 performance report by the Managing Board of Bank CenterCredit JSC.

II.

Approving the consolidated and separate annual financial statements of Bank CenterCredit
JSC for 201.

III.

Approving the procedure for allocating net profit of Bank CenterCredit JSC for 201.

IV.

Amending and supplementing the Corporate Governance Code of Bank CenterCredit JSC.

V.

Changing the composition of the Scrutineers Committee.

In August 2015, the bank finalized the results of the general meeting of shareholders held by postal
ballot that voted to amend and supplement the bank's Articles of Association. The Articles needed to
be amended and supplemented to reflect legislative changes aimed at bringing about fundamental
improvements in the private enterprise environment in Kazakhstan and regulating the activity of jointstock companies.
In the reporting period, the Board of Directors held three in-person meetings that discussed the following issues: preliminary approval of the consolidated and separate annual financial statements of Bank
CenterCredit JSC for 2014; the decision to convene the annual general meeting of shareholders; 1H
2015 performance and business development measures until the end of 2015; approval of the bank's
2016 budget and forecast of the credit portfolio quality for 2016-2017, as well as other issues.
The Board of Directors signed 11 minutes dealing with the activity of banking offices as well as 249
directives passed by postal ballot.
In the reporting year, the Managing Board held 95 in-person meetings, 10 of which dealt with management accounting. The Board passed 1,343 resolutions, including those relating to procedural issues
of banking, approved decisions of committees and commissions relating to business development, and
addressed other issues.
In line with corporate governance principles, four committees were formed under the Board of Directors: the Audit Committee, the Finance and Risk Management Committee, the Appointments and
Social Issues Committee, and the Credit Committee.
In 2015, the Audit Committee of Bank CenterCredit JSC held 4 meetings and discussed 21 issues,
including: 6 issues relating to management accounting; 5 issues concerned with the results of monitoring of implementation of Internal Audit Service and Compliance Service recommendations, and
discussion of performance reports of banking offices; 2 issues pertaining to internal regulations of the
Internal Audit Service; 8 other issues having to do with Internal Audit Service activities (plans, staff list,
methodology, etc.).
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A new Committee secretary, A.S. Amirzhanov, was appointed in March 2015.
The Finance and Risk Management Committee under the Board of Directors held 11 regular meetings
and 23 extraordinary meetings in 2015, passing over 230 resolutions.
The Committee discussed and adopted decisions relating to core operations of the bank, specifically:
management of assets and liabilities, equity, liquidity, financial risks, interest rate policy, internal and
regulatory ratios. These efforts resulted in measures to improve the bank's financial performance indicators and profit margin, diversify assets, ensure greater business stability, capital adequacy, and appeal
of banking products to customers.
The Credit Committee of the headquarters held 98 meetings in 2015, examining 1,349 issues relating
to lending, underwriting, and involvement in government programs. By Resolution of the Board of Directors No. 187 dated September 25, 2015, Corporate Finance Department Director M.M. Nurgazin
was appointed to a seat on the Credit Committee.
The following committees were active under the Managing Board in 2015: Junior Credit Committee,
Credit Management Committee, Junior Credit Management Committee, Business Development Committee, Information Technology Management Committee, HR Committee, and Junior Risk Committee.
The Credit Management Committee held 45 meetings and discussed 442 issues, including 74 issues
concerned with changes to lending terms, 81 issues relating to debt collateral, 287 issues dealing with
the monitoring of reports prepared by regional credit analysis centers, regional credit management
centers, management of troubled loans, changes to lending terms, granting authority, and other issues
within the terms of reference of the Committee.
The Junior Credit Management Committee held 98 meetings and passed 2,865 decisions within the
terms of reference of the Committee.
In 2015, the Junior Risk Committee held 32 meetings and discussed 141 issues relating to assessment and management of the risk exposure of the bank and its subsidiaries. The Committee passed
resolutions aimed at minimizing financial, operating, and credit risks of the bank, approved business
continuity plans and the protocol to be followed by banking offices in the event of emergencies.
The Business Development Committee held 11 in-person meetings and 33 meetings by teleconference in 2015, discussing 74 issues. The Committee passed some of the much-needed decisions and
approved: a new procedure for starting a Savings Plus deposit for borrowers that have received funding
under the Asian Development Bank (ADB) and the European Bank for Reconstruction and Development (EBRD) programs to replenish their working capital; a new product Simple 3-Year Credit, the
Credit Broker project, a new product BCC Healthcare, a new product Project Finance, a new collateral-free product Service Paid for in Installments.
The Committee also launched: a marketing campaign Gratis Foreign Currency Card to encourage customers to obtain and activate MasterCard cards; a marketing campaign Activity Is Rewarded for private
customers under the StarBanking system; a marketing campaign to promote payroll card programs
of Bank CenterCredit JSC; a marketing campaign Altyn Zhorga to encourage customers to obtain and
activate MasterCard cards; a marketing campaign BCC Card for Your Business to encourage customers
to obtain and activate VISA cards.

One of the meetings of the Business Development Committee also approved the signing of the Memorandum to Foster Social and Economic Development of the City of Almaty between the bank and the
administration of Almaty. Under this memorandum, Bank CenterCredit will implement the following
projects: lending for small, medium, and big businesses, including as part of government programs;
construction of residential and commercial real estate; modernization of industrial facilities; lending for
retail and entertainment centers, kindergartens, and healthcare institutions; support of underprivileged
population groups.
By a decision of the Managing Board, the functions of the Rate Committee were delegated to the Business Development Committee. A new version of the Regulation on the Business Development Committee of Bank CenterCredit JSC is in effect since January 15, 2015.
The Information Technology Management Committee held 6 in-person meetings and 9 meetings
by teleconference in 2015, discussing 36 issues dealing with business process automation projects,
including: purchase of ABBYY software for automatic optical character recognition of paper-based
payment instruments and data uploads to the ABIS system; upgrade of the Help Desk system, migration of Internet-Banking System users to USB and OTP tokens; procurement of ATMs and self-service
information and payment terminals.
The HR Committee held 37 meetings and discussed 57 issues dealing with HR management: remuneration and bonuses, incentives and sanctions, succession pool, staff rotation, appointments to managerial positions, etc.
In matters of corporate governance, the bank is guided by the Code of Corporate Governance approved by the general meeting of shareholders (Minutes dated May 26, 2006, Item No. 5.1), with
subsequent amendments and supplements approved by Bank CenterCredit JSC general meetings of
shareholders on April 30, 2009, and April 26, 2013.

SHAREHOLDERS AND EQUITY

As of January 1, 2016, there were 162,456,800 outstanding common shares and 39,249,255
authorized preferred shares. The share capital was paid up in the amount of KZT 69,751 million.

The following shareholders own 5% or more of the outstanding
shares:
Kookmin Bank Co Ltd. – 41.93%
B.R. Bayseitov – 25.6%
IFC – 10%
As of January 1, 2016, BCC equity amounted to KZT 168,008 million.

Equity structure (KZT million):
Tier 1 capital – 113,847
Tier 2 capital – 54,161

Tier 2 capital

Tier 1 capital
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32,2%

67,8%

«NOMAD»
Jaume Plensa

Jaume Plensa is a distinguished contemporary Spanish sculptor, his works gracing city parks, gardens and squares around the world. One of the pivotal images in his work is that of a “man embracing the tree of life.” His sculptures depict that man—himself—over and over in the same pose
under the name of the Nomad. The Nomad is unique for being woven out of the letters of Latin
alphabet; its very “transparency” enriching the viewer's experience with a touch of interactivity.

MACROECONOMIC OVERVIEW

2015 KAZAKH ECONOMY AND BANKING INDUSTRY
REVIEW
Economic growth in Kazakhstan slowed down in 2015 due to falling demand and prices for minerals. Preliminary statistics show that real GDP grew by 1.2% in 2015 versus 4.1% in 2014.
Nominal GDP amounted to KZT 40,761 billion last year.
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Retail trade amounted to KZT 6,370 billion in January-December 2015, up by 5.8% year-onyear. This indicator reflects the purchasing power of the population and consumer sentiment.
Wholesale trade in the reporting period amounted to KZT 16,393 billion, rising insignificantly
(0.2%) from January-December 2014.
2014

GDP (KZT billion)

Real growth

Just like in previous periods, the consumer services industry is the biggest contributor to economic growth. Services accounted for 61% of the Kazakh GDP in 2015 versus 39% for goods. Preliminary statistics for 2015 show that the manufacturing industry accounts for the largest share
of the GDP with 25.5%.
Inflation in 2015 exceeded forecasts. Annual inflation in 2015 was 13.6% versus 7.4% in 2014.
Prices for consumer goods rose by 10.9% and for industrial goods – by 22.6%. The cost of
commercial services increased by 8.1%. In 2016, the National Bank of Kazakhstan will continue
efforts aimed at keeping inflation within the target corridor of 6-8%.
The average monthly wage rose by 13% in 2015 to KZT 136,094 (compared to a 10.9% increase in 2014). The unemployment rate remained unchanged at 5% since the beginning of
2015.
According to 2015 statistics, industrial output amounted to KZT 14,634 billion, down 21% yearon-year. Output in the mining sector decreased by 34% and in the processing industry – by 2%.
Gross output of agricultural products (services) in 2015 totaled KZT 2,749 billion, up by 9.5%
from 2014.
Growth was recorded in the construction industry in 2015, with the volume of construction up
by 7.7% to reach KZT 2,856 billion.
Investments in property, plant, and equipment were on an upward curve in 2015. The economy
received a total of KZT 7,025 billion in investments, up by 6.8% year-on-year. Own funds of
businesses remains the primary source of funding for investing activities, totaling KZT 4,081
billion in January-December 2015 (58% of all investments).
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2015

Preliminary 2015 statistics show a foreign trade turnover of USD 75.9 billion, down 37.1% from
2014. Exports totaled USD 45.7 billion, or 42.5% less than in 2014. Imports amounted to USD
30.2 billion, down 26.9% compared to 2014.
According to preliminary 2015 statistics, foreign trade turnover of Kazakhstan with Customs Union member states totaled USD 20.4 billion, or 28.6% less than in 2014, with exports of USD
7.7 billion (down 30.6%) and imports of USD 12.7 billion (down 27.4%).
According to preliminary 2015 statistics, foreign trade turnover of Kazakhstan with Eurasian Economic Union (EEU) member states totaled USD 15.8 billion, or 28.6% less than in 2014, with
exports of USD 4.9 billion (down 31.7%) and imports of USD 10.9 billion (down 27.1%).
As for sovereign ratings, in February 2016 the international rating agency Standard & Poor’s
revised its outlook for the long-term rating of the Kazakh economy, downgrading it from BBB to
BBB-. This is mainly attributable to the fact that the agency expects oil prices to go much lower
in 2016-2019.
In the Doing Business ranking published by the World Bank and the International Financial Corporation, Kazakhstan improved its positions in 2015 compared to 2014, rising 34 spots to the
41st place. The nation made progress in the fields of taxation, property registration, and enforcement of contracts.
In the Legatum Prosperity Index, Kazakhstan rose one spot in 2015 to the 54th place among 142
nations. This ranking is prepared taking into account such indicators as the state of the economy,
private enterprise, administration, education and healthcare, the level of personal freedom, security, and social capital. Kazakhstan has the highest ranking (46th spot) in terms of social capital.
In the Global Competitiveness Index of the World Economic Forum, Kazakhstan ranks 42nd
among 140 countries. This ranking factors in such indicators as macroeconomic stability, infrastructure, quality of institutions, healthcare and elementary education, higher education and
professional training, effectiveness of the market for labor, goods and services, maturity of the
financial market, competitiveness of companies, and innovation potential.

BANKING INDUSTRY

The gross assets of the nation's banking industry grew by 30.4% in 2015 to KZT 23,780 billion
versus KZT 18,239 billion in 2014. This growth is mainly attributable to revaluation of bank assets denominated in foreign currencies.
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In the structure of liabilities, customer deposits increased by 37.5% in 2015 to KZT 15,605 billion, accounting for 73.3% of the aggregate liabilities. In 2015, private deposits rose by 26.2%
and corporate deposits – by 55%. The share of corporate deposits increased by 51.6% as of
January 1, 2015, to 61.5% as of January 1, 2016, and that of private deposits – from 67.4% as
of January 1, 2015, to 79.1% as of January 1, 2016.

Liabilities of tier 2 banks of Kazakhstan (KZT billion)
21290
liabilities

15873

38,3
2095

including to nonresidents

The year 2011 marked the start of a two-year downward trend in the ratio between total assets
of banks to GDP. However, this indicator has been on an upward curve since 2014. In 2015, the
ratio of assets to GDP increased to 58.3%.
The credit portfolios of tier 2 banks grew by KZT 1,369 billion (or 9.7%) since the beginning of
2015 to reach KZT 15,554 billion.
In a breakdown by industry, the largest amount of bank loans were extended in such sectors of
the economy as commerce (20.9%), manufacturing industry (13.4%), construction (7.8%),
and agriculture (5.2%).
In 2015, loans with past-due debt principal and interest in the combined portfolio of tier 2 banks
decreased by KZT 1,808 billion, and the share of such loans in the credit portfolio decreased from
27.7% as of January 1, 2015, to 13.6% as of January 1, 2016. As of January 1, 2016, loans
over 90 days past due decreased by KZT 2,103 billion and accounted for 8.0% of the gross credit
portfolio versus 23.5% at the start of 2015. Accordingly, bad loan provisions formed under IFRS
decreased by KZT 1,922 billion, or by 53.8%.
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The aggregate liabilities of tier 2 banks in Kazakhstan increased by KZT 5,417 billion (or 34.1%)
in 2015. As of January 1, 2016, the collective liabilities of tier 2 banks amounted to KZT 21,290
billion; of these, liabilities to nonresidents rose by 36.5% to KZT 2,095 billion.

WOMAN WITH FRUIT
Fernando Botero

Fernando Botero is one of the key figures of modern Latin American art. The sculptor depicts
human body in grossly exaggerated proportions, implicative of high level of sensuality. This expressive means has become the characteristic feature of his art. One of Botero's most remarkable
pieces is the bronze Woman with Fruit, emanating warmth and comfort.

2015 BCC OPERATIONS REVIEW

According to consolidated financial statements, assets of the banking group increased by 30.4% in
2015 to reach KZT 1,442 billion. Assets of Bank CenterCredit rose 30.9% to KZT 1,440 billion. The
share of Bank CenterCredit assets in the gross assets of the banking system of Kazakhstan increased
by 0.03% from the year before to 6.06%, with the bank's ranking rising from 6th in 2014 to 5th
in 2015.
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According to consolidated financial statements, the aggregate liabilities of the banking group
increased by 32.9% in 2015 to KZT 1,356 billion. Liabilities of Bank CenterCredit rose 33.4%
to KZT 1,352 billion.
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According to consolidated financial statements, the credit portfolio of the banking group increased by 6.6% in 2016 to KZT 1,043 billion. In 2015, retail loans accounted for a substantial
share of the bank's credit portfolio – 37%. Last year private loans extended by the bank increased
by 5.6%. Loans to big businesses rose by 8.7% in 2015 and account for 33% of the bank's total
credit portfolio. Bank loans in the small and medium business segment account for 30% of the
total, rising in volume by 7.8% in 2015.
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In the structure of the bank's liabilities, private deposits (including checking accounts and card
accounts) rose by 63.9% in 2015 to KZT 547 billion. The bank's share of the private deposit
market increased from 7.5% to 7.9% in 2015. The bank has maintained the 4th spot in this
market segment for three consecutive years. Corporate deposits (including checking accounts
and card accounts) rose by 6.3% in 2015 to KZT 456 billion.
According to consolidated financial statements, equity of the banking group increased by 0.8%
in 2015 to reach KZT 86 billion as of January 1, 2016. Equity of Bank CenterCredit rose 1.6%
to KZT 89 billion.

BCC credit portfolio structure as of January 1, 2016
Banking group equity (KZT billion)
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«NURIA, IRMA AND ANNA»
Jaume Plensa

The alabaster heads of young girls are some of Jaume Plensa's most intriguing works. Plensa
sculpts soft-featured blissful faces of young girls of different ethnicities, all with a hint of innocence to them. Their eyes, noses and mouths artfully carved and polished, the back sides of
the heads are rough natural rock, fresh from the pit. According to Plensa himself, “residents of a
timeless space, they seem to have come out of remote ages.”

LENDING UNDER GOVERNMENT PROGRAMS AND
INNOVATIONS
Changes in the credit portfolio

BCC is an active contributor to all government programs aimed at supporting private enterprise.
In 2015, BCC ranked third among tier 2 banks in terms of the volume and number of projects
under subsidy and underwriting programs.

+8,3

400 000

In 2015, the bank successfully disbursed KZT 13 billion of funding from the National Fund of the
Republic of Kazakhstan to support small and medium businesses in the processing industry. The
bank also disbursed KZT 11 billion under the Asian Development Bank (ADB) investment program and KZT 10 billion under the European Bank for Reconstruction and Development (EBRD)
program. In 4Q 2015, the bank received the first tranche of KZT 1.86 billion from the EBRD under a credit facility agreement aimed at financing women entrepreneurs and the first tranche of
KZT 6.75 billion under a credit facility agreement aimed at financing micro, small, and medium
businesses.
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As a result, BCC issued well over KZT 45 billion in loans under various government programs
in 2015.
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CORPORATE LENDING
In 2015, the bank issued 6,155 loans totaling KZT 315,948 million, including:


1,875 loans to big businesses — KZT 222,275 million;

 retail loans



1,608 loans to medium businesses — KZT 53,740 million;

 loans for individual entrepreneurs



1,854 loans to small businesses — KZT 31,520 million;

As of January 1, 2016, the credit portfolio of loans extended to privat customers includes 88,906



818 loans to micro businesses — KZT 8,414 million.

loans worth KZT 365,644 million.

			

Corporate Lending

The portfolio increased by 5.6% compared to 2015. In 2015, the ban
issued 19,274 loans totaling KZT 93,731 million, including:
 2,525 mortgage loans worth KZT 18,383 million;
 9,755 consumer loans worth KZT 49,069 million;
 4,345 unsecured loans worth KZT 1,826 million;

Micro business

3%

71%

Small business

10%

 2,008 loans for individual entrepreneurs worth KZT 22,414 million;

Medium business

 641 car loans worth KZT 2,039 million.

Big business

17%
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INFORMATION ON THE TROUBLED PORTFOLIO

As of January 1, 2016, the portfolio of troubled private loans amounted to KZT 74 billion. The
portfolio increased by KZT 21 billion (or 41%) from the start of 2015 due to the devaluation of
the Kazakh tenge and an 86% increase in the US dollar exchange rate, and also to the fact that
foreign currency loans account for 53% of the portfolio of troubled private loans. As a result,
the NPL for private customers increased by 26% as of January 1, 2016, compared to January 1,
2015.

Changes in the deposit portfolio

+71,1%
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On June 15, 2015, Bank CenterCredit accepted a deposit of KZT 15.6 billion from Troubled
Loans Fund JSC for purposes of implementing a Program to Refinance Mortgage Loans of Private
Customers.
Under this Program, in 2015 the bank received 1,786 applications for a total of KZT 11.7 billion,
approved 1,178 applications for KZT 6.7 billion, and disbursed KZT 3.3 billion under 627 applications.

2005

01.01.2011

01.01.2012

01.01.2013

75 909

2006

107 141

2007

170 854

2008

219 569

2009

368 194

2010

DEPOSITS

429 788

2011

315 414

2012

361 530

2013

Bank CenterCredit JSC ranks fourth among the nation's tier-2 banks in terms of the deposit portfolio, with a 7.9% share of the deposit market at the end of 2015.
Compared to 2014, balances in deposit accounts of private customers increased by 1.7 times to
KZT 503,651 million. This increase is attributable both to the devaluation of the Kazakh tenge
and to active mobilization of deposits with the use of marketing promotion tools. The number of
deposit accounts increased by 8.8% to 133,286, and the number of depositors rose by 3,795
(or 3.9%).
In 2015, the bank launched the Compensation deposit. The bank acted as an agent of the Kazakhstan Deposit Insurance Fund, paying guaranteed compensation to depositors of the liquidated Valut Transit Bank. Throughout 2015, the bank implemented a range of measures to improve
the quality of business processes relating to private deposit products, including optimization of
the product line, re-engineering of service processes, and raising the quality of service.
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INTERNATIONAL RELATIONS

BCC positions itself as a bank growing at a steady and confident pace. This enables the bank to
strengthen its positions in the international financial market with each passing year and borrow
resources on beneficial terms.
Viewing international relations as a vital component of its growth strategy, in the reporting year
BCC continued active cooperation with international financial institutions, in particular the European Bank for Reconstruction and Development (EBRD).
The credit facility agreement with the EBRD (operation number 47556) worth KZT 3.72 billion
under the Women in Business Program, underwritten by Damu Private Enterprise Development
Foundation JSC, was signed on September 14, 2015. The first tranche of KZT 1.86 billion arrived
on October 20, 2015.
The credit facility agreement with the EBRD (operation number 47678) worth KZT 13.5 billion
under the MSMB2 program, underwritten by Damu Private Enterprise Development Foundation
JSC, was signed on November 3, 2015. The first tranche of KZT 6.75 billion arrived on December
2, 2015.
These borrowings are accompanied by an EBRD technical assistance program with a view to further strengthening the internal potential of BCC in the field of lending for micro, small, and medium businesses.
Long-term cooperation with international organizations serves as an acknowledgment of the
financial stability of BCC, transparency of its operations, and reliability for customers and partners
alike.
BCC maintains correspondent relations with leading international banks and financial institutions
in the CIS, Kazakhstan, and overseas, enabling the bank to considerably expand the reach of
trade and finance operations of our customers.
Stable growth, a sound financial position and creditworthiness of BCC have been recognized by
international rating agencies. As of December 31, 2015, BCC had the following credit ratings:
Fitch B, Moody’s B2, and S&P B.
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«WINGED PAS DE DEUX», THE VERSION WITH EGG

Auguste Rodin

The French sculptor Auguste Rodin is one of the creators of modern sculpture.
Rodin's art stands out for its distinctive style—a style that revises the principles of academic sculpture. His innovative thinking would often draw negative feedback from both viewers and critics.
Rodin is considered to be the founding father of impressionist sculpture. His works are alive with
motion; for him human body was a tool capable of conveying an unthinkable range of emotions.
Rodin succeeded in discovering brand new expressive tools, simply unheard of before in the art
of sculpture. Every movement, pose, countenance or turn of the head—all are perfectly natural.

STOCK MARKET AND
INTERBANK MARKET TRANSACTIONS

CUSTODIAL OPERATIONS

In 2015, BCC obtained state registration for two bond issues worth a total of KZT 60,000 million
and for the Third Bond Program worth a total of KZT 250,000 million. Bonds of the new issues
are included in the Debt Securities sector of the Other Debt Securities category on the official
listing of Kazakhstan Stock Exchange, JSC.

Customer assets placed with BCC as custodian:

During 2015, BCC placed KZT 15 billion worth of new bonds through specialized trades at Kazakhstan Stock Exchange. Proceeds from the bond issues were directed toward increasing the
bank's equity and stepping up medium-term and long-term lending operations of the bank and
its branches in the real sector of the national economy.
According to bond issue prospectuses, in 2015 the bank redeemed 4 bond issues worth a total
of KZT 13,500 million as scheduled. Bonds were redeemed at the nominal value of bonds in circulation plus the final coupon interest.
BCC is a primary dealer for the purchase of short-term notes of the National Bank of Kazakhstan
and treasury bonds of the Ministry of Finance of Kazakhstan. The bank provides brokerage services for the sale and purchase of government securities at Kazakhstan Stock Exchange.

As part of its custodial operations, BCC provides accounting and custodial storage of customer
assets.
CUSTOMERS
INVESTMENT FUNDS
LEGAL ENTITIES

LEGAL ENTITIES USING
THE NOMINAL BOND
HOLDER SERVICE

TOTAL

2013
(KZT million)

2014
(KZT million)

2015
(KZT million)

6 082

390 797

409 824

183 525

201 219

304 851

29 500

18 000

14 000

219 107

610 016

728 675

In 2015, BCC was one of the active players in the market for repo transactions. BCC is trading in
government and non-government securities both domestically and internationally.
BCC maintains a leading position in the Kazakhstan foreign exchange market, being one of the
most active market makers in interbank trading in the USD/KZT currency pair. The bank devotes
particular attention to improving the existing forms of cooperation with corporate customers,
embracing advanced technology, and improving the quality of service for foreign exchange transactions in the domestic and international markets.

INTERNATIONAL MONEY TRANSFER SYSTEM
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WESTERN UNION

BCC is the first official representative of Western Union in Central Asia and has been processing
international money transfers for private customers since 1998. In addition to money transfers
between individuals, BCC uses the Western Union system to receive Quick Pay transfers (payments by individuals to legal entities connected to the Western Union system) and Quick Cash
(payments by legal entities to individuals). As of December 31, 2015, the BCC agent network included 739 service locations. Among BCC sub-representatives are 11 Kazakh banks such as ATF
Bank, Forte Bank, Cesnabank, Sberbank, Bank VTB (Kazakhstan), DeltaBank, Bank of Astana,
PNB Kazakhstan (Dana Bank), Capital Bank, Bank KassaNova, and BankPBK.

« CONTACT»

BCC has been processing transactions via the Contact money transfer system since July 2001. The
Contact system allows private customers to make money transfers in US dollars, euros, and Russian roubles to beneficiaries across the CIS and overseas without having to open a bank account.
In some countries, funds transferred via the Contact system can be collected without having to
specify the address of a specific payout location. The system allows collecting money transfers by
having the funds credited to a bank account or mobile wallet. Since 2010, the Contact system
has been offering the service of processing payments by private customers without opening a
bank account in favor of legal entities, telecom operators, and service providers that have signed
contracts with the Contact system.

«FLOWERS»
Andy Warhol

Another one of Andy Warhol's outstanding works, Flowers, was featured in Leo Castelli Gallery's
landmark exhibition of 1964. Warhol preferred square canvasses, believing that it was easier for
the viewers to read the artist's statement that way. Warhol used unnatural, synthetic colors for his
Flowers, radically increasing the contrast of the original image to get rid of the details and make
the forms more abstract.

QUICK TRANSFERS

INFORMATION DIRECTORY SERVICES AND
SMS BANKING

The Quick Transfers system is a proprietary solution developed by BCC that has been operating
successfully since July 2000. The system allows individuals to make money transfers all over Kazakhstan without having to open a bank account. The system is unique in that transfers are delivered instantaneously with the aid of Internet technologies and the corporate network of BCC.
The current money transfer speed record stands at 2 seconds.

Main communications of the Customer Call Center (CCO) – 4 profiles:

In 2015, private customers transferred north of KZT 2.8 billion via the Quick Transfers system
within Kazakhstan. More than 42,000 transfers were performed through this system in 2015.

I.

COMMUNICATIONS SUPPORT FOR CUSTOMERS

(by phone/email/web/WhatsApp, Internet/phone sales of banking products)

Support for debit card holders (BCC Authorization Center, 24/7, without lunch breaks):

Phone – Almaty (244 77 77), toll-free number for callers from Kazakhstan: 8 8000 8000 88,
extension 21 (or Kazakhstan – 11) mob. (K-Cell) +7 701 0037 777, (Beeline) +7 771 0037
777; Email: cardservice@bcc.kz

QUICK EARNINGS

A total of 578,726 telephone queries from customers were processed in the course of the year,
with an average missed call rate of 6.38%

II. Technical support for users of online banking products (Monday through Friday, 8:00
a.m. to 7:00 p.m., without lunch breaks):
The Quick Earnings service of BCC enables companies connected to this system to quickly collect
payments all over Kazakhstan. They can also view information about arriving payments in real
time. In 2013, the bank expanded self-service channels for receiving payments via the Quick
Earnings system, implementing a functionality that allows paying for services of legal entities via
StarBanking and terminals by depositing cash or transferring funds from bank accounts.
More than 2,500 legal entities all over Kazakhstan currently use services of the Quick Earnings
system. In 2015, the Quick Earnings system processed over 3.2 million payments and credited
more than KZT 102 billion to accounts of legal entities.

Phone – Almaty (244 30 44), toll-free number for callers from Kazakhstan: 8 8000 8000 88,
extension 22 (or Kazakhstan – 12) mob. (K-Cell) +7 701 0037 044, (Beeline) +7 771 0037
044; Email: ib@centercredit.kz
A total of 184,978 telephone queries from customers were processed in the course of the
year, with an average missed call rate of 17%.

III. Call-Contact Center (advice on the line of banking products; Monday through Friday,
9:00 a.m. to 7:00 p.m., without lunch breaks):
Phone – Almaty (244 30 00), toll-free number for callers from Kazakhstan: 8 8000 8000 88,
extension 20 (or Kazakhstan – 10) mob. (K-Cell) +7 701 0037 000, (Beeline) +7 771 0037
000; Email: hotline@bcc.kz
A total of 391,712 telephone queries from customers were processed in the course of the
year, with an average missed call rate of 9.17%.

IV. Support for borrowers (including credit card holders, Monday through Friday, 9:00 a.m. to
7:00 p.m., without lunch breaks):
Phone – Almaty (244 30 20), toll-free number for callers from Kazakhstan: 8 8000 8000 88,
extension 23 (or Kazakhstan – 13), email: retail_credit@bcc.kz
A total of 31,925 telephone queries from customers were processed in the course of the
year, with an average missed call rate of 2.39%.
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«BIRDS IN FLOWERS»
Fernand Leger

Fernand Leger is a French artist, sculptor and master of decorative art. Leger ingeniously manipulates contrast, colors and perspective, combining them to create beautiful paintings, full of
lightness and peculiar elegance. Birds in Flowers fascinate one by the effortless and warm sentiment they convey.

PAYMENT CARDS AND REMOTE BANKING SYSTEMS

PERSONNEL

At the end of 2015, a total of 1,040,651 cards were in circulation. The bank retains its 4th spot
in the market of tier 2 banks with a share of 6.3%. As of January 1, 2016, the bank's credit card
portfolio amounted to KZT 1,456 million. The bank issued over 6,000 credit cards in one year.
The bank operates a network of 616 ATMs (Cash-In and Cash-Out) 49 self-service information
and payment terminals. By the end of the year, the bank installed 3,748 POS terminals at retail
and service outlets; of these, 1,585 terminals were installed under the alternative option where
the merchant purchases a POS terminal and connects it to the bank's network. The bank holds a
6.1% share of the POS terminal market. The volume of transactions in the acquiring chain rose by
31% year-on-year. The combined annual payback rate on POS terminals, ATMs, and self-service
information and payment terminals was 102%.

General Personnel Info

In 2015, the bank received KZT 3,706 million in commission income on bank cards (not counting transaction income).
The bank received an official confirmation from the Union Pay international payment system that
BCC is an authorized issuer and acquirer of UPI international payment cards.
The bank launched the Online Request service in February 2015. This system allows customers
to request a call with advice on retail products via ATMs, self-service terminals, the StarBanking
system, and the landing page of www.card.bcc.kz. All requests are consolidated in the Operator
Center.
The bank completed the commercial launch of the new versions of the Internet-Banking system:
Mobile and Light. These are additional web versions of the system based on and fully compatible
with the standard version of the Internet-Banking System.
A new product was launched for corporate customers: a credit corporate card Visa Business Credit
Card with a credit limit of up to KZT 3 million.
A customer self-service zone was set up at Financial Operations Center No. 2 of the Almaty City
Branch, where customers can avail themselves of all kinds of remote service.
The number of users of the Internet-Banking System increased by 22.7% in 2015. Payments
processed through the Internet-Banking System accounted for 86.3% of all payments by the end
of the year. A work group tasked with developing integrated security solutions for online services
performed a pilot roll-out of Kaspersky Fraud Prevention. To achieve greater payment security, all
customers are being migrated to secure electronic digital signature media.
The number of active users of the StarBanking system increased by 38.4% in 2015, with 101,762
new users connected (35% growth). To strengthen security, the system was supplemented with
a functionality that can block and unblock cards. Customers can use it to manage the safety of
their bank cards on their own.
In 2016, the bank is looking to further expand the range of its products and services, particular
issue Union Pay cards, implement 3D-Secure technology to make online payments safer, and
issue bank cards without PIN envelopes.
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As of December 31, 2015, the bank retained a workforce of 3,871 employees, including 879
persons at the bank's headquarters and 2,992 employees across the branch network. The average age of employees is 35 years.

Staff Recruitment, Assessment, and Promotion
As part of ongoing efforts to train young professionals, the bank is cooperating with the leading Kazakh universities and making regular visits to give presentations to students. In 2015,
pre-graduation on-the-job training and internships were completed by over 80 students, and 56
interns selected and trained.
The bank developed a career growth system for its lending business and operations personnel.
The bank resumed the practice of mass testing of employees in these fields. A total of 3,729
professionals were tested with an average success score of 87%.
A personnel assessment campaign that covered 3,147 workers identified 835 high-performing
and gifted key professionals. To retain these specialists, the bank expanded the compensation
package, including a personal additional allowance, an expanded medical insurance program,
and additional paid leave days.
Measures aimed at retaining key professionals raised the employee loyalty index and reduced the
rate of staff attrition to 12%.

Training and Development
A total of 2,155 professionals received training in 2015 to improve their qualifications. Thirty
Bank CenterCredit employees completed a three-week training course at Kookmin Bank (Seoul,
South Korea) — our strategic investor. In-house coaches at the bank conducted 36 trainings on
client-centric service, sales techniques, effective communications, etc., attended by 737 employees from regional offices. Distance learning is being actively developed, with 27 distance
learning courses developed and updated, and 2,496 training courses focusing on various business aspects assigned for employees.

Corporate Culture
Each year the bank stages a number of events that have proven effective in building a loyal and
close-knit team:

Bank employees are awarded diplomas and letters of appreciation in recognition of their
accomplishments and performance on behalf of bank management


As part of cooperation with the EBRD, the bank has signed a number of credit facility agreements
under which loans are extended to small and medium businesses in the Republic of Kazakhstan.
With backing from the EBRD, the bank launched a project to plan a strategy for more effective
lending to micro, small, and medium businesses, and selected a contractor from among international and local companies. To ensure a proper selection process, all commercial proposals were
translated by Department staff from English into Russian.

Employees are nominated for state awards


Corporate celebrations are held (bank anniversaries, Nowruz, International Women's Day,
National Currency Day, New Year, etc.)


INFORMATION TECHNOLOGY

Team building activities, joint charitable events, and much more

The bank pursues a policy of social security for its personnel. Caring for the physical and mental
health of employees, the bank provides medical insurance coverage for staff members and their
next of kin.

Throughout 2015, the IT team implemented a series of measures aimed at developing and supporting the ongoing operations of the bank. Specifically:
The following projects were implemented with support from the IT team as part of efforts
to develop remote customer service channels:

TRANSLATION


Looking to boost the security of its Internet-Banking System, the bank expanded system
functionality to support OTO (one-time password) devices, block parallel customer logins into
the system, monitor the issuance and usage of USB tokens.


The bank continues to focus a great deal of attention on the issues of using the official language,
preserving a multilingual environment, using the English and Korean languages, and shaping a
multilingual international banking community.
Throughout 2015, the Translation Department completed a number of projects to maximize the
use of the Kazakh language in the bank's records. Internal organizational and administrative documents, internal regulations, all contracts and agreements entered into with both bank customers and contractors, as well as communications and advertising materials and visual aids are prepared with a translation into the official language. Internal and external records are maintained in
the official language with a view to complying with the Law of Kazakhstan On Languages in the
Republic of Kazakhstan and regulatory acts dealing with onomastics.
The Translation Department also acts as a bridge between strategic partners — Kazakhstan's Bank
CenterCredit and Korea's Kookmin Bank. It also serves as a link with the bank's international
partners by translating into English and Korean all sorts of materials and meetings relating to dayto-day operations of the bank and providing simultaneous interpreting at meetings of the bank's
governing bodies. Our Korean translators are the only certified simultaneous interpreters in the
Kazakh market and some of the few skilled translators in the field of finance.
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The online payment functionality using Visa Electron cards was expanded.


Card blocking and unblocking functionality was implemented in the StarBanking system
to boost security and offer real-time card management capability.

To boost sales and reduce the duration of customer visits to the bank, a functionality was
implemented that allows submitting bank card, deposit, and loan applications via the StarBanking system and the extended ATM menu.

Looking to strengthen the security of the Internet-Banking System, the Information
Technology Management Committee approved the migration of IBS users to Kaztoken USB tokens.

Internet Banking Light and Mobile products were launched, providing mobile access to
the Internet-Banking System for corporate customers. A new type of subscription fee for the mobile connection was introduced.


A pilot project was implemented to deploy Kaspersky Fraud Prevention as part of efforts
to strengthen security of the Internet-Banking System and StarBanking.
The following projects were implemented as part of efforts to comply with applicable laws:

An automated solution was implemented to calculate provisions under IFRS for purposes
of automatic calculation of provisions for impairment of laws and creating a consolidated database for analyzing the credit portfolio and minimizing operational risks by ruling out human error
during manual calculation of provisions.

A pool of requirements was formed aimed at ensuring compliance with applicable laws
governing financial monitoring, processing of cash collection orders, etc.
Throughout 2015, the IT team implemented a number of technical projects to improve physical
and information security:

ATMs were migrated to Active Directory, making it possible to centrally configure group
security policies, monitor ATM operation, etc.

Traffic of 50% of all ATMs and 100% of self-service information and payment terminals
is encrypted using specialized OpenVPN software, making it possible to discontinue using hardware firewalls and reduce the cost of providing card data security.

Key projects implemented in 2015 to optimize information
systems:

File servers and general infrastructure servers of branches were consolidated, significantly reducing the number of hardware units and support costs.

The processing center database was migrated to the Oracle Solaris platform. The cost of
hardware maintenance and technical support was reduced. The duration of the daily close-out
process was reduced by 58%, and the duration of the quarterly process of data archiving was
reduced by over 50%.

Projects involving optimization of existing processes:

A new model for calculating the credit rating of legal entities (CRS) was implemented to
provide real-time monitoring capability and enable prompt decision-making when issuing loans.

A feasibility study was undertaken into setting up a printing and photocopying infrastructure in the regions where the bank operates. Its findings were used to work out proposals
regarding potential cost savings through reducing the number of local printing equipment and
color printing costs.
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To optimize costs, the Information Technology Management Committee reviewed and
approved a plan for procurement and relocation of ATMs and self-service information and payment terminals for 2015.

The Information Technology Management Committee approved migration to a new version of WebTutor software that offers extended capabilities for managing online courses and
configuring a customized learning environment, thereby reducing the time needed for mass
training.

The bank migrated to a new version of the Contour. Corporation management accounting system – 3.0.

The Information Technology Management Committee approved migration to a new version of Help Desk software that will expand the functionality of automation of complex processes.

The Information Technology Management Committee approved migration to a centralized payment processing model with the aid of automatic optical character recognition of paper-based payment instruments, which will make it possible to reduce the number of back-office
functions at banking offices of branches, consolidate and centralize back-office functions as a
way to manage and reduce costs. It will also allow creating a modern electronic document management system and centrally control and manage risks while processing customer payments.
To provide a hardware platform to support continued bank growth, a data center was built at
the headquarters building. It consists of two server rooms with a gross floor area of 240 m2 and
maximum power consumption of 320 kW. Investments in this project exceeded KZT 790 million.
According to the IT Strategy Implementation Plan, a strategic decision was made in 2013 to
switch to an industrial banking solution in 2015, which would allow marketing new products
and services in the shortest possible time while providing the highest level of security for customer transactions.

In this context:


The core banking customization stage was completed



Five core banking tests were performed

Investments in IT infrastructure strengthening and upgrades totaled KZT 709.5 million

«QUIET WATER»
Nic Fiddian-Green

Nic Fiddian-Green is a famous British sculptor and a graduate of Eton College and Chelsea College of Arts. He is the author of quite a few singular works of art. But his most famous ones are
the huge horse heads to be seen in many big cities around the world.
The Quiet Water sculpture is a horse head balancing on the tip of its nose. According to the author's concept, a fairy horse has approached the water, its head emerging out of a cloud or thick
green, depending on the background.

BCC RETAIL CHAIN

BCC INVEST JSC

As of January 1, 2016, the retail chain of Bank CenterCredit JSC included 19 branches and their
111 banking offices

The financial and securities market of Kazakhstan has a 20-year history. Institutional investors
and private pension funds predominated in the country's securities market for a considerable
length of time. Unfortunately, their withdrawal from the market in 2013 dealt a major blow to
market liquidity. This was followed by a phase of active growth in the retail sector. The government completed two “people's IPO” programs, which increased the number of active brokerage
accounts from 10 to 100,000. Yet the retail segment was reluctant to invest its disposable savings in the securities market due to both insufficient financial competence and low disposable incomes. The number of individuals actively involved in transactions did not exceed 2,000 in 2015
on average, which is a fairly modest indicator that differed by a mere 1,000 accounts from the
level recorded in 2007 (less than 0.02% of the population is involved in the securities market).

Petropavlovsk
Kostanay

Kokshetau

Rudnyi
Uralsk

Astana
Aktobe

Pavlodar

Semey
Ust - Kamenogorsk

Karaganda
Atyrau
Zhezkazgan

Aktau

Taldykorgan

Kyzylorda
Taraz

Almaty

Shymkent

The bank has branches in all regional centers and major cities of Kazakhstan. Branches and their
banking offices are located in 37 population centers all over the country. Our banking offices offer
the full range of banking services.
Looking to achieve 2015 performance targets, the bank successfully integrated its branches in
Kostanay and Rudnyi, closed 6 low-performing banking offices, and relocated 3 banking offices.
A key factor of improving performance of the retail chain is strengthening relations with existing
customers, attracting potential new customers, and developing remote service channels.
Banking offices are currently the predominant sales and customer service channel. To secure a
competitive edge, the bank is working to maintain a balance between customer expectations and
efficient organizations of workflows.

A record devaluation of the national currency throughout 2015, falling prices for oil and other
mineral assets only which major enterprises included in the KASE index relied for growth, caused
the KASE index to drop by 10.8% in 2015. In US dollar terms, however, the index shrunk by
more than twofold. The customers' ability and willingness to invest weakened against the background of an economic downturn, falling personal incomes, and worsening liquidity of business
entities in Kazakhstan. Seeking to keep inflation in check and tame speculative trading in foreign
currencies, the National Bank reduced the amount of national currency available to securities
market players and tier 2 banks, which resulted in abnormally high interest rates and volatility in
the market for short-term borrowings (with lending rates as high as 200%). All of this caused
a drastic decline in the volume of lending and virtually deprived the securities market of cash
liquidity. Despite the high interest rates for national currency deposits, customers prefer to keep
their savings in US dollars. As a result, plans to make the economy less reliable on the US dollar
failed to materialize quickly enough. The regulator was the main source of tenge liquidity (including assets of the Joint Pension Savings Fund), effectively monopolizing the market. Faced with
such complex external conditions, some of the brokerage firms decided to hand in their licenses
voluntarily.
Despite the challenging market situation in 2015, BCC Invest pursued an active policy to attract
corporate and retail customers, improve the quality of service, and develop remote service channels. In doing so, BCC Invest ascended to leadership positions and increased its market share,
which translated into an 80% growth in commission income. The company secured leading
spots in the KASE index. It ranked second in the repo sector (short-term cash borrowings and
deposits) based on its 2015 performance. Its market share increased by 3.36% to 15.69%.
The share of BCC Invest in the bonds sector rose by 9% to 17% in 2015. The customer base
increased by 7% during the same period, and the number of requests processed doubled from
2014 and tripled compared to 2013. In terms of the nominal bond holder services, the company
ranks 1st with a market share of over 30%. It commands a 15% share of the market for services
of market makers.

Results of BCC Invest performance in 2015:
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Net profit amounted to KZT 607,609 thousand, or twice that of 2015;



Assets totaled KZT 8,655,997 thousand;



Equity amounted to KZT 7,212,944 thousand.

Despite the unfavorable situation in foreign markets and the lowest ever prices for energy resources, the government took a new step in May 2015 that could herald the beginning of a new
epoch in the development of the securities market of Kazakhstan — the establishment of the
International Financial Center of Astana (IFCA). The IFCA has been conceived as a key growth
factor for the entire financial sector of Kazakhstan. IFCA members will enjoy tax breaks, the ability to freely hire international professionals, and English Law to govern their legal relations. The
government also unveiled extensive privatization plans, with a number of assets to be privatized
via the stock exchange. The president also announced plans to turn over IFCA assets to private
management companies, which will hopefully provide an added stimulus for development of the
securities market in the immediate future.


Activities aimed at improving the quality of doubtful and bad assets, including acquisition
of plots of land and/or construction projects in progress from third parties

Production and sale of goods, works, and services (including activities subject to licensing) attached to property and/or a property complex

Providing commercial services to the parent bank and/or legal entities (advisory and legal
services, representation in courts and in relations with other public authorities or legal entities)
involving acquisition and management of doubtful and bad assets

Strategic objectives of BCC Stressed Assets Management
Company LLP:

BCC SUBSIDIARY – BCC STRESSED ASSETS
MANAGEMENT COMPANY LLP

On August 21, 2013, the bank established a subsidiary — BCC Stressed Assets Management
Company LLP, tasked with managing doubtful and bad assets. Its main goal is rehabilitation of big
businesses under government programs and improvement of assets attached to troubled loans
acquired from Bank CenterCredit JSC.



Improving the credit portfolio of the parent bank



Improving the effectiveness of the stressed assets management system



Strengthening the monitoring practices



Ensuring the maximum possible cash repayment

All of the above prompts a conclusion that BCC Stressed Assets Management Company LLP goes
a long way in helping the bank with improving the quality of its credit portfolio and enables the
bank to derive income from loans that had been written off as bad by the parent bank.
The company's portfolio is currently expanding as it is taking over new projects from the parent
bank under an action plan and a business plan that are yielding positive results.

Core business streams of BCC Stressed Assets Management
Company LLP:

Acquisition of real estate and/or title to construction projects in progress, which have
passed into the ownership of the parent bank

Activities involving construction, completion of construction, and/or commissioning of
real estate attached to doubtful and bad assets, such as plots of land and/or construction project
in progress

Acquisition of shares and/or membership interests in the share capital of legal entities,
which have been accepted as debt collateral


Leasing out real estate



Acquiring real estate that has passed into the ownership of the parent bank



Issuing loans


Making doubtful and bad assets available under financial leasing, rent, trust management
arrangement or other forms of temporary usage of property in exchange for a fee
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«TAURUS»

Helidon Xhixha

Helidon Xhixha is a sculptor from Italy, known for his extravagant artistic style. His Taurus, made
of glass and metal, fascinates one by the play of light, which makes the sculpture appear different
each time you look at it. This dynamic work stands out for its size and incredible finish—it sparkles
with colors, like a diamond in the sun.

INDEPENDENT AUDIT REPORT
Акционерам и Совету директоров Акционерного общества
«Банк ЦентрКредит»
Мы провели аудит прилагаемой консолидированной финансовой отчетности
Акционерного общества «Банк ЦентрКредит» и его дочерних компаний, состоящей из консолидированного отчета о финансовом положении по состоянию на 31 декабря 2015 года,
консолидированного отчета о прибылях и убытках, консолидированного отчета о прочем
совокупном доходе, консолидированного отчета об изменениях в капитале и о движении
денежных средств за год, закончившийся на эту дату, а также примечаний, состоящих
из основных положений учетной политики и прочей пояснительной информации.

Ответственность руководства
за консолидированную финансовую отчетность
Руководство несет ответственность за составление и достоверность данной
консолидированной финансовой отчетности в соответствии с Международными
стандартами финансовой отчетности, а также за систему внутреннего контроля, которую
руководство считает необходимой для составления консолидированной финансовой
отчетности, не содержащей существенных искажений вследствие недобросовестных
действий или ошибок.

Ответственность аудиторов
Наша ответственность заключается в выражении мнения о достоверности данной
консолидированной финансовой отчетности на основе проведенного нами аудита. Мы
провели аудит в соответствии с Международными стандартами аудита. Эти стандарты
требуют соблюдения этических норм, а также планирования и проведения аудита таким
образом, чтобы получить разумную уверенность в том, что консолидированная финансовая
отчетность не содержит существенных искажений.
Аудит включает процедуры, направленные на получение аудиторских доказательств,
подтверждающих числовые показатели в консолидированной финансовой отчетности и
раскрытие в ней информации. Выбор процедур зависит от профессионального суждения
аудиторов, включая оценку рисков существенного искажения консолидированной
финансовой отчетности вследствие недобросовестных действий или ошибок. В процессе
оценки этих рисков аудиторы рассматривают систему внутреннего контроля за составлением
и достоверностью консолидированной финансовой отчетности, чтобы разработать
аудиторские процедуры, соответствующие обстоятельствам, но не с целью выражения
мнения об эффективности системы внутреннего контроля. Аудит также включает оценку
надлежащего характера применяемой учетной политики и обоснованности бухгалтерских
оценок, сделанных руководством, а также оценку представления консолидированной
финансовой отчетности в целом. Мы полагаем, что полученные нами аудиторские
доказательства являются достаточными и надлежащими для выражения нашего мнения.
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«MOTTLED HORSE»
Loreto Veroccia

Loreto Veroccia is an Italian master, once a scholar of the Académie de la Grande Chaumière of
Paris. Loreto uses pieces of metal, polished to perfection, to create strikingly beautiful sculptures
of galloping horses with a breathtaking palette of colors. His elegant works are full of balance,
movement and freedom. According to the author, for him “metal has the same geological value
as gold or diamonds.”

2015 BCC HIGHLIGHTS

IMPROVEMENT OF THE RISK MANAGEMENT SYSTEM

December 2014: a credit facility agreement for KZT 10 billion was signed with the European
Bank for Reconstruction and Development (EBRD). The first KZT 5 billion tranche arrived in January 2015 and the other one in August 2015.
March: an agreement was signed with Damu Private Enterprise Development Foundation JSC
for a KZT 3 billion deposit to fund a program of support for small and medium businesses in the
processing industry.

Despite the challenges faced by the financial market of Kazakhstan in 2015 following the unpegging of the tenge exchange rate, the bank's prior efforts to implement and improve its risk management system made it possible to minimize the adverse impact on the bank. In 2015, the bank
continued improving its integrated risk management system pursuant to requirements of the National Bank of Kazakhstan (Resolution No. 29 of February 26, 2014, On Approval of the Rules for
Creating a Risk Management and Compliance System for Tier 2 Banks) and recommendations of
the Basel Committee on Banking Supervision.

That same month, BCC signed an agreement with Kazakhstan Development Bank JSC for a KZT 3
billion deposit to fund a program of support for big businesses in the processing industry.

These efforts include:

April: an agreement was signed with Kazakhstan Development Bank for a KZT 2 billion deposit
for a 20-year period as part of a program of support for Kazakh manufacturers that involves financing of purchases of domestically-assembled vehicles.
May: the first loan under the discounted car loan program was issued using funds of Kazakhstan
Development Bank.
June: a bank deposit agreement was signed with Troubled Loans Fund JSC for an amount of KZT
15.6 billion.
August: the Kazakhstan Deposit Insurance Fund appointed Bank CenterCredit as the agent bank
tasked with making additional payouts to depositors of Valut Transit Bank.
September: a credit facility agreement was signed with the EBRD for two 5-year tranches totaling
KZT 3,720 million to finance projects of women entrepreneurs.
November: a credit facility agreement was signed under which Kookmin Bank extended to BCC
an uncommitted credit facility of USD 100 million.


Development and approval of Business Continuity Plans for units of the headquarters and
regional offices of the bank

Setting up and testing a Backup Center that is capable of supporting critical business pro
cesses of the bank in emergencies


Development of a system of early response triggers for different kinds of risks


Delegation of greater authority to risk coordinators in the course of operational risk management. Units of the three lines of defense are collaborating to minimize the level of operational risks
in business processes of the bank


Improvement of the methodology of managing operational risks and IT risks

Plans for 2016 include:


Improvement of the liquidity risk management system

A credit facility agreement was signed with the EBRD for two 5-year tranches totaling KZT 6.75
billion to finance projects of small and medium businesses. The funds were borrowed jointly with
Damu Private Enterprise Development Foundation JSC.



Improvement of the country risk management model



Automation of the operational risks management process

December: the bank joined the international payment system UnionPay International, the world's
largest system by the number of payment cards in circulation.

Implementation of an incentive system for bank units to reward effective management of operational risks

BCC started accepting customer applications under the discounted lending program for small and
medium businesses.

The bank continues implementing best practices in risk management, including in line with Basel III
requirements, with a view to increasing the bank's financial stability and minimizing potential losses
from operating activities.
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SOCIAL RESPONSIBILITY AND ENVIRONMENTAL
PROTECTION

BCC TARGETS AND GOALS FOR 2016

BCC upholds the basic environmental protection principles and observes applicable environmental regulations.

BCC Priority Targets and Goals for 2016:

Underlying environmental protection principles of BCC:

I.

Business expansion with an acceptable risk level.


Prioritization of the protection of human life and health, conservation and rehabilitation of
the natural environment favoring the vital activity, labor and recreation of the public;

II.

Loan portfolio quality improvement.


Prevention of potential environmental losses through direct banking and financial operations.

III.

Resource base stabilization and growth.

IV.

Development of remote service channels.

V.

Involvement in government-sponsored development programs.

VI.

Deployment of a new IT system.

In project finance, BCC pays particular attention to nature conservation aspects and supports
environmentally-minded projects.
According to the BCC Credit Policy, financing of projects that are harmful for the environment is
prohibited.
BCC is taking appropriate steps to prevent legal and financial consequences and business reputation losses for BCC due to environmental issues. Project review involves a comprehensive parallel
expert evaluation by competent units of BCC to verify that the project meets the basic environmental protection principles of BCC. In the course of lending operations, the bank monitors the
activity of borrowers, makes sure the credit resources are used for the purpose intended and in a
manner consistent with the basis environmental protection principles.
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«WOMEN WITH PARROT»
Fernand Leger

One of Fernand Leger's most popular works is the ceramic panel painting called Women with
Parrot. In this work each line is like a road on a map, directing the viewer's attention from one
figure to the next. Simplicity of form and minimalism of color help to discard the superfluous,
putting the story out in front. As to the story itself, it gracefully escapes the viewer, turning into a
brain-teaser, which is pure delight to unriddle. That is the beauty of Leger's art. The monumental
piece Women with Parrot, consisting of 77 ceramic tiles, has a total size of 5.7 by 3.7 m.

