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National Kazakh ornament is a thread connecting us with ancestral generations. Ornament 
expressed both the endeavor to add beauty and harmony to every object around a nomad 
and Kazakh philosophy, as well as the concept of space and time. The central artistic pattern is 
called «muyiz» — a picture of sheep’s horns. It was associated with wealth, an increase in cattle 
and a talisman. The complex branching of sheep’s horns filling all space captures the essence 
of nomadism – endless free movement fixed in its eternity. This basis of Kazakh ornament is 
surrounded by various elements – floral, zoomorphic and geometric. Colors also have a special 
meaning. White is the symbol of the white path, truth, happiness. Red means flame, the scorching 
energy of the Sun, love; black means strength, glory, power, as well as purpose and prosperity. 
Green symbolizes the earth’s renewal, spring, youth; blue is the symbol of sky, the god Tengri; 
yellow is the symbol of mind. Household articles decorated with this ornament became a reflection 
of universal order.

Kazakh ornament





The Kazakh economy was hit by high inflation in the first half of 
2016. The collective efforts of the government and the National 
Bank of the Republic of Kazakhstan mitigated the consequences of 
devaluation in the second half of the year. However, the financial 
and economic volatility has had an impact on the nation’s banking 
sector in general and Bank CenterCredit in particular. 

The reporting year saw soaring costs of resources in the financial 
market, scaling back of lending to both corporate and private 
customers, and a noticeable slump in business activity across the 
nation. 

Against this background, the bank saw its key performance 
indicators decline, including in terms of assets, loan portfolio, and 
deposits.

Faced with these challenges, the Board of Directors and Managing 
Board of the bank decided to focus on quality metrics, troubled 
loans, and new technology, which ultimately helped achieve 
noticeable positive change.

The share of nonperforming loans in the reporting period declined 
from 14.2% (as of January 1, 2016) to 8.9% (as of January 1, 2017), 
or by KZT 89 billion in money terms. The bank has achieved an 
optimal level of foreign currency loans. At 21.7%, this is one of the 
lowest levels in the Kazakh banking sector, which has enabled the 
bank to respond effectively to risks associated with the devaluation 
of the tenge.

Message from the Chairman of the Board 
of Directors of Bank CenterCredit JSC,
Bakhytbek Bayseitov

Dear shareholders,

The bank has played an active role in government programs to 
support lending, becoming one of the leaders in the field. Faced 
with an acute shortage of cheap resources, the bank has financed 
KZT 31 billion worth of projects as part of government programs.

In another milestone, the bank migrated to a modern enterprise-
class IT platform by Colvir. Implementation of the Colvir system has 
enabled the bank to embrace high-end banking technologies while 
ensuring compliance with international banking standards.

A balanced staffing policy, cost-cutting measures, cooperation 
with the strategic partner Kookmin Bank along with other measures 
enabled the bank to finish off the year 2016 with net profit and 
comply with international and domestic ratios.

As a result of these efforts, the bank managed to retain its market 
positions in terms of both the volume of loans issued (6th place) 
and deposits mobilized (6th place).

In the reporting year, the Board of Directors approved the BCC 
Growth Strategy Up To 2020 and a Growth Strategy for the bank’s 
subsidiary, BCC Invest, which is expected to help us achieve positive 
change in business.

Chairman of the Board 
of Directors of Bank CenterCredit JSC, 
Bakhytbek Bayseitov
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A Brief History of the Bank

Established on September 19, 1988, Bank CenterCredit Joint-
Stock Company is one of the first commercial banks of Kazakhstan. 

The bank shareholders are: Bakhytbek Rymbekovich Bayseitov, 
Tsesnabank JSC, Tsesna Financial Holding JSC. 

The bank has its own extensive retail network all over the republic 
and serves corporate and private customers at over 100 branches 
and banking offices. 

The bank relies on a correspondent network of over 40 
international banks that allow making transfers to beneficiaries all 
over the world. 

BCC is an active contributor to almost all government programs 
aimed at supporting private enterprise. In 2015, BCC earned the 
award as Best Bank to Offer Credit Subsidies in 2014 as Part of the 
2012-2020 Monotown Development Program. BCC also holds the 
lead in terms of the number of signed guarantee agreements with 
Damu Private Enterprise Development Foundation JSC as part of 
the 2020 Business Roadmap Program. 

 

History:

2016:

•  Transition to the new IT platform, Colvir.

•  Bank CenterCredit started issuing plastic cards for travel 
enthusiasts, called Flier Cards.

•  The bank sold its shareholding in Moscow-based Bank BCK-
Moscow LLC.

2015:

•  BCC signed an agreement with the Damu Private Enterprise 
Development Foundation to mobilize the 2nd tranche under 
the Asian Development Bank (ADB) investment program in 
the amount of KZT 11.1 billion for a 5-year period.

•  The bank signed an agreement with Kazakhstan Development 
Bank for a KZT 2 billion deposit for a 20-year period as part of 
a program of support for Kazakh manufacturers that involves 
financing of purchases of domestically-assembled vehicles.

•  The bank joined the international payment system UnionPay 
International, the world’s largest system by the number of 
payment cards in circulation.

Joint Stock Company Bank CenterCredit
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2014: 

•  The bank signed a credit agreement with Damu Private 
Enterprise Development Foundation JSC to mobilize funding 
from the National Fund of the Republic of Kazakhstan with 
a view to financing small and medium businesses in the 
processing industry.

•  BCC signed an agreement on the 2nd tranche from the Asian 
Development Bank intended for SMB financing.

•  The bank signed a credit agreement for KZT 10 billion with the 
EBRD for a 5-year period with a view to financing micro, small, 
and medium businesses under guarantees of Damu Private 
Enterprise Development Foundation JSC.

2013: 

•  The bank developed a new growth strategy for the medium 
term (2013-2017).

•  BCC launched a key IT strategy project to build a new automated 
banking system based on a ready package solution.

2012: 

•  The bank rolled out a new service called Star Banking — a 
remote account management system.

2011: 

•  The bank launched an unprecedented project in Kazakhstan. 
Called «Korean Desk», the project is intended for corporate 
customers that maintain business relations with South Korea 
and also to facilitate cooperation with companies with Korean 
shareholdings.

•  Jointly with the consultancy firm KPMG, the bank finalized its 
information technology development strategy.

2010: 

•  International Finance Corporation declared Bank CenterCredit 
to be the best issuing bank as part of the global trade promotion 
program in 2010 in Kazakhstan.

•  EBRD was named the most active issuing bank as part of the 
trade promotion program in 2010.

•  Bank CenterCredit JSC, Kookmin Bank Co Ltd, and 
International Finance Corporation (IFC) closed a deal involving 
the acquisition of a shareholding in BCC.

Bank’s mission: «By delivering reliability and stability for our 
customers and employees, we create opportunities for the 
accomplishment of their goals as we jointly pursue the prosperity 
of our nation.»

Vision:  

•  A bank with the best service 

•  A hi-tech bank

•  A versatile bank with a focus on retail business and SMB 
customers

•  Stable growth with manageable risks and target profitability

•  Best employer 

A Brief History of the Bank

Annual Report 2016
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Current Members of the 
Board of Directors

as of December 31, 2016

Bakhytbek Rymbekovich Bayseitov 
Chairman of the Board of Directors

Jeoung Sang-Kweon 
Member of the Board of Directors

Dzhumageldi Rakhishevich Amankulov 
Member of the Board of Directors

Vladislav Sedinovich Li 
Member of the Board of Directors, Chairman of 
the Managing Board

Frans Jozef Claes Werner 
Member of the Board of Directors, independent 
director

N.Sh. Irkegulov
Corporate Secretary

Joint Stock Company Bank CenterCredit
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Current Members of the 
Managing Board

as of December 31, 2016

Vladislav Sedinovich Li 
Chairman of the Managing Board  

Yang Jin Hwan 
Managing Director  

Maksat Kabykenovich Alzhanov  
Managing Director  

Han Jong Hwan 
Managing Director  

Bulan Adilkhanovich Adilkhanov  
Managing Director  

Won Sung Je  
Managing Director  

Annual Report 2016
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List of 
Department 
Directors 

As of december 31, 2016

Director, Human Resources Department 
Bolat Ismailovich Ismailov

Director, Legal Department 
Bekezhan Iskandarovich Zhekeyev

Director, Security Department                       
Bakhytzhan Bakhadirovich Tastanbekov

Director, Corporate Finance Department 
Murat Maralovich Nurgazin

Acting Director, Retail Business Department 
Ayzhan Ergalievna Eselbaeva

Director, Bank Cards and Remote Banking 
Department 
Tatyana Valeryevna Popova

Director, Treasury Department                      
Timur Raufovich Gabasov

Director, Planning and Finance Department    
Erzhan Asylbekuly Asylbek

Director, Accounting and Reporting Department 
Aizhan Toleugaziyevna Nurgaliyeva

Joint Stock Company Bank CenterCredit
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Director, Risks Department 
Rustam Boltkanovich Tenizov

Director, Credit Risks Department 
Ruslan Vladimirovich Vladimirov

Director, Corporate Loans                                
Management Department 
Timur Maksutovich Umarov

Director, Private Loans                                     
Management Department 
Askhat Doskazyevich Suynishev

Director, Administrative Department   
Sergey Ivanovich Dorozhkin

Director, Operations Department  
Rizvangul Saidullayevna Vakhidova

Settlement Center Administrator  
Galina Donnerovna Von

Director, Information                                       
Technologies Department 
Kulyash Izmagzamovna Shayakhmetova

Director, Technology                                      
Development Department 
Timur Amanovich Akykov

Chief auditor 
Rakysh Musina

Chief Compliance Controller 
Abilakim Seymagambetovich 
Zhumakhmetov
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Tajik ornament stems from the times of Ancient Persia and Sogdiana. Its main feature is a bright 
color range and huge variety. Various ornaments decorate carpets, coverlets and clothing. National 
Tajik bathrobes and taqiyah caps also have their own symbolic code. Prayer rugs convey thoughts 
and wishes of prayers by means of their symbols, and the embroidery includes myriads of floral 
patterns. Bright, often blazing colors of embroidery made in one region of Tajikistan suddenly 
change to softness and delicacy of similar embroidery made in another region. In Tajik ornament, 
flowers, leaves and stems are often joined together into rich, complex bouquets. Flower buds have 
a special meaning. They symbolize life, fertility and good wishes. Today, an embroidered suzani 
is still the main decoration of Tajik houses. A suzani is decorated with the Sun, various flowers, 
cotton, a flame, symbolized by a pepper pod (kalamfur), a pomegranate, the symbol of fertility, 
and much more. Every suzani contains a small mistake: a flower bud, a different number of petals 
or something else. The point is that ideal creatures are brought into being only by the Almighty 
God. And a «mistake» symbolizes reverence for God.

Tajik ornament



18

27
,6

%

72
,4

%

Tier 2 capital Tier 1 capital 

As of January 1, 2017, BCC equity (prudential equity 
based on standards of the National Bank of the Republic of 
Kazakhstan) amounted to KZT 160,575 million.

Equity structure (KZT million):

Tier 1 capital — KZT 122,797 million

Tier 2 capital — KZT 46,865 million

Shareholders and Equity

Shareholders and Eequity

Joint Stock Company Bank CenterCredit
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Dividend Policy 

Dividend Policy 

The rights of shareholders to receive dividends and the 
dividend payout procedure are outlined in the Bank Charter 
approved by a resolution of the Board of Directors.

The dividend policy is based on a balance of interests of 
Bank CenterCredit JSC and its shareholders when it comes 
to determining the amount of dividend payouts, increasing 
the bank’s investment attractiveness, financial stability, 
capitalization, and liquidity, ensuring a market return 
on invested capital, as well as on respect and unfailing 
observance of the rights of shareholders and a commitment 
to increasing shareholder value. 

The BCC Board of Directors believes it expedient to adopt—
for the medium term—a moderately conservative dividend 
policy as being the most optimal and founded on the 
following underlying principles:

•  when it comes to distribution of BCC net profit in the 
medium term, capitalization (reinvestment) of net profit 
should be prioritized; 

•  dividends on preferred shares will be paid out in the 
amount prescribed by the Charter of Bank CenterCredit 
JSC; 

•  the total amount of dividends paid out for the past 
financial year may not exceed the limits established 
under laws of the Republic of Kazakhstan; 

•  to prevent potential losses for the past financial year, 
dividends are announced and paid out once a year based 
on the bank’s performance in the past financial year; 

•  deciding to pay out dividends on common shares and 
approving the amount of dividends per share for the past 
year falls within the terms of reference of the General 
Meeting of Shareholders of Bank CenterCredit JSC. 

Dividends on preferred shares are paid out annually in the 
amount of KZT 0.01 (zero point zero one tenge) per one (1) 
preferred share. 

2016 (for 2015) 2015 (for 2014) 2014 (2013)

On preferred shares 392 392 392

On common shares - - -

Total 392 392 392

The bank’s dividend expenses are as follows:

thousands of tenge

Earnings per share:
- From continuing operations: basic: KZT 16.63; diluted: KZT 16.62. 
- From discontinued operations: basic: KZT 12.16.
The current market value of a common share as of January 1, 2017, is 169 tenge.

Annual Report 2016
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Corporate governance at Bank CenterCredit JSC follows 
the Corporate Governance Code approved by the general 
meeting of shareholders (Minutes of May 26, 2006, Item 
No. 5.1.) with subsequent amendments and additions 
approved by the general meeting (Minutes of April 30, 
2009, Item No. 6.1, Minutes of April 26, 2013, Item No. 
5.1, Minutes of April 24, 2015, Item 4.1).

Corporate governance at Bank 
CenterCredit JSC is founded on the 
following principles: 

1. Corporate governance is based on respect for the rights 
and legitimate interests of the bank’s shareholders and 
personnel and contributes to effective bank operations, 
including by growing the value of assets, maintaining 
financial stability and profitability, and creating new 
jobs.

2. Transparency of activities of all participants in the 
corporate governance process is at the core of the 
bank’s effectiveness and investment attractiveness. 
Corporate governance principles are aimed at building 
trust in relations associated with managing the bank.

3. These principles have been formulated taking into 
account the Law of the Republic of Kazakhstan «On 
Joint-Stock Companies», the Corporate Governance 
Principles of the Organization for Economic Cooperation 
and Development (OECD), and international corporate 
governance best practices.

Corporate Governance                    
at Bank CenterCredit JSC

4. Corporate governance practices should enable 
shareholders to effectively exercise their rights attached 
to bank shares.

5. The bank’s corporate governance practices ensure an 
equitable treatment of shareholders that own shares 
of the same type. All shareholders are able to receive 
effective protection if and when their rights are at risk.

6. Corporate governance practices must enable the Board of 
Directors to manage the bank’s operations strategically 
while ensuring effective control over bank operations by 
the Managing Board and accountability of Board directors 
to bank shareholders.

7. Corporate governance practices should enable the bank’s 
executive bodies (Managing Board) to manage the 
bank’s ongoing operations reasonably, in good faith, and 
exclusively in the interests of the bank, as well as ensure 
the accountability of executive bodies (Managing Board) 
to the bank’s Board of Directors and shareholders.

8. Corporate governance practices ensure timely disclosure 
of complete and reliable information about the bank, 
including its financial position, performance indicators, 
structure of ownership and management so as to enable 
bank shareholders and investors to make informed 
decisions.

9. Corporate governance practices should factor in 
the legislatively prescribed rights of the concerned 

Joint Stock Company Bank CenterCredit
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parties, including bank employees, and facilitate active 
cooperation between bank employees and the concerned 
parties with a view to growing bank assets and the value 
of bank shares and securities as well as creating new jobs.

10. Corporate governance practices should ensure 
effective controls over the bank’s financial and 
economic performance with a view to protecting the 
rights and legitimate interests of shareholders.

11. Corporate governance practices should factor in 
environmental considerations in the context of the 
bank’s operations.

Meeting of Shareholders

1On April 15, 2016, the bank held the annual general 
meeting of shareholders that passed resolutions approving 
the 2015 performance report of the Managing Board 
and the 2015 consolidated and separate annual financial 
statements. It was decided not to pay out dividends on 
Bank CenterCredit JSC common shares for the financial 
year 2015 and keep the bank’s net income for 2015 in 
the amount KZT 1 billion in the bank’s retained earnings. 

The meeting voted to dismiss all members of the 
Returning Board and elect a new five-member Returning 
Board composed of: O.Yu. Khon — Board chairman; board 
members: A.N. Bykov, D.N. Dyatlova, Sh.Y. Kalekeyeva, 
M.V. Timchenko. The term of office of the Returning 
Board was set at 3 years. 

On August 12, the bank finalized the results of a general 
meeting of shareholders held by postal ballot that voted to 
change the membership of the Board of Directors of Bank 
CenterCredit JSC. A resolution was passed by a simple 
majority vote to dismiss Mr. Kwon Oh Ki and appoint 
Mr. Lee Sangwon as independent director and member 
of the Board of Directors of Bank CenterCredit JSC. With 
its Letter No. 13-6-08/1864 of October 26, 2016, the 
National Bank of the Republic of Kazakhstan declined to 
approve the candidacy of Mr. Lee Sangwon. As a result, 
Lee Sangwon was dismissed as independent director and 
member of the Board of Directors of Bank CenterCredit 
JSC pursuant to Clause 6, Article 20 of the Law on Banks. 

Board of Directors

Membership and Duties of Members of the Board of 
Directors.

B.R. Bayseitov — Chairman of the Board of Directors, 
Chairman of the Finance and Risk Management Committee 
under the Board of Directors;

Jeoung Sang-Kweon — member of the Board of Directors, 
member of the Finance and Risk Management Committee 
under the Board of Directors, member of the Head Office 
Credit Committee, member of the Appointments and 
Social Issues Committee.

V.S. Li — Chairman of the Managing Board, Deputy 
Chairman of the Finance and Risk Management 
Committee under the Board of Directors, member of the 
Appointments and Social Issues Committee;

Corporate Governance at Bank CenterCredit JSC

Annual Report 2016
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D.R. Amankulov — member of the Board of Directors, 
chairman of the Head Office Credit Committee, member 
of the Finance and Risk Management Committee under 
the Board of Directors, member of the Appointments and 
Social Issues Committee under the Board of Directors, 
member of the Audit Committee under the Board of 
Directors;

Kwon Oh-Ki (dismissed by a resolution of the general 
meeting of shareholders held by postal ballot on August 12, 
2016) — member of the Board of Directors, independent 
director, chairman of the Audit Committee under the 
Board of Directors, member of the Appointments and 
Social Issues Committee;

Lee Sangwon (elected by a resolution of the general 
meeting of shareholders held by postal ballot on August 
12, 2016; dismissed pursuant to Directive No. 13-6-
08/1864 of October 26, 2016, of the National Bank of the 
Republic of Kazakhstan by Board of Directors Resolution 
No. 194 of October 31, 2016) — member of the Board 
of Directors, independent director, chairman of the Audit 
Committee under the Board of Directors, member of the 
Appointments and Social Issues Committee;

Frans Jozef Claes Werner — Member of the Board 
of Directors, independent director, Chairman of the 
Appointments and Social Issues Committee under the 
Board of Directors.

Corporate Secretary, N.Sh. Irkegulov.

The Board of Directors convened for regular meetings. In 
the reporting period, the Board of Directors held four in-
person meetings that discussed the following issues: 

•   preliminary approval of the consolidated and separate 
annual financial statements for 2015;  

•  the decision to convene the annual general meeting of 
shareholders;  

•  growth strategy for the subsidiary, BCC Stressed Assets 
Management Company LLP; 

•  operations of BCC Invest JSC;  

•  approval of the bank strategy for 2016-2012;  

•  rollout of the new IT system, Colvir;  

•  performance in the 1st half of 2016; 

•  operations of BCC Stressed Assets Management 
Company LLP; 

•  election of the Audit Committee chairman; 

•  proposals to change the organizational structure; 

•  draft budget of the bank for 2017. 

The Board of Directors signed 11 minutes by teleconference 
as well as 253 directives passed by postal ballot.

Committees under the Board of 
Directors

The Board of Directors has the following committees: 
the Audit Committee, the Finance and Risk Management 
Committee, the Appointments and Social Issues 
Committee, and the Head Office Credit Committee.

Joint Stock Company Bank CenterCredit
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Audit Committee

Members of the Audit Committee: 

1. Kwon Oh Ki (Member of the Board of Directors, 
independent director) — Committee chairman;

2. D.R. Amankulov (Member of the Board of Directors) 
— Committee member; 

3. Jeoung Sang Kweon (Member of the Board of 
Directors) — committee member.

Lee Sangwon, member of the Board of Directors, 
independent director, served the Committee Chairman 
from August to October 2016. 

Committee Secretary A.S. Amirzhanov.

In 2016, the Audit Committee of Bank CenterCredit JSC 
held 4 meetings and discussed 15 issues, including:

•  5 issues that involved reviewing the Internal Audit 
Office reports (annual and quarterly); 

•  8 issues concerned with improving the internal audit 
process of the bank (plans, process descriptions, and 
internal regulations as well as organizational issues); 

•  2 issues concerned with the audit of the bank’s 
consolidated financial statements, which were raised 
by the audit firm Deloitte LLP.

Finance and Risk Management 
Committee  

Committee members:

1. B.R. Bayseitov — Committee Chairman, Board of 
Directors Chairman; 

2. V.S. Li — Deputy Chairman of the Committee, 
Member of the Board of Directors, Chairman of the 
Managing Board;

3. Jeoung Sang-Kweon — Committee Member, Member 
of the Board of Directors;

4. D.R. Amankulov — Committee Member, Member of 
the Board of Directors;

5. Yang Jin Hwan — Committee Member, Managing 
Director, Member of the Managing Board;

6. M.K. Alzhanov — Committee Member, Managing 
Director, Member of the Managing Board;

7. Han Jong Hwan — Committee Member, Managing 
Director, Member of the Managing Board;

8. Won Sung Je — Committee Member, Managing 
Director, Member of the Managing Board;

9. B.A. Adilkhanov — Committee Member, Managing 
Director, Member of the Managing Board;

Committee Secretary I.M. Abubakirov.

Corporate Governance at Bank CenterCredit JSC
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The Finance and Risk Management Committee held 12 
regular meetings and 17 extraordinary meetings in 2016, 
passing over 280 resolutions. 

Over the course of the year, the committee discussed 
and passed vital and timely decisions relating to core 
operations of the bank, specifically those concerned with: 

•  management of assets, liabilities, and equity 

•  management of liquidity 

•  financial risk management 

•  interest policy implementation controls 

•  compliance with internal and regulatory ratios 

These efforts resulted in measures to improve the bank’s 
financial performance indicators and profit margin, 
diversify assets, ensure greater business stability, capital 
adequacy, and appeal of banking products to customers. 

Head Office Credit Committee

Committee members:  

1. D.R. Amankulov — Committee Chairman, Member of 
the Board of Directors;

2. Jeoung Sang-Kweon — Committee Member, Member 
of the Board of Directors;

3. Han Jong Hwan — Committee Member, Managing 
Director, Member of the Managing Board;

4. M.K. Alzhanov — Committee Member, Managing 
Director, Member of the Managing Board;

5. M.M. Nurgazin — Director, Corporate Finance 
Department;

6. K.A. Sami — Legal Department representative;

7. A.Kh. Akhmetov — Security Department representative.

Committee Secretary A.B. Ibraimova.

The Head Office Credit Committee held 85 meetings. The 
committee approved 260 issues concerned with:

•  Project financing 

•  Loan restructuring 

•  Approval of monitoring reports 

•  Issuance of payment and tender guarantees 

The committee also considered 696 technical issues and 
other matters.

Appointments and Social Issues 
Committee

Committee members:  

1. Frans Jozef Claes Werner — Committee Chairman, 
Member of the Board of Directors, independent director; 

2. Jeoung Sang-Kweon — Committee Member, Member of 
the Board of Directors; 

3. V.S. Li — Committee Member, Member of the Board of 
Directors, Managing Board Chairman;

4. D.R. Amankulov — Committee Member, Member of the 
Board of Directors;

Committee Secretary, N.Sh. Irkegulov.

Joint Stock Company Bank CenterCredit
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Corporate Governance Code

Over the course of 2016, the Appointments and Social 
Issues Committee followed the requirements of the 
Corporate Governance Code in overseeing and steering 
the activities of the heads of the bank’s business units 
as they implemented the previously approved staffing 
and social policies. Implementation of the staffing policy 
ensured a balance between the quantitative and qualitative 
composition of personnel in line with the business needs 
of the bank, requirements of applicable Kazakh laws, and 
labor market situation. Efforts were made to ensure all-
round social protection of employees, create a favorable 
moral and psychological climate, comfortable working 
conditions, personal growth opportunities, as well as to 
continue building a corporate culture.

The committee did not hold any in-person meetings in 
2016.

Managing Board

Membership and duties of the Managing Board of Bank 
CenterCredit JSC:

1. V.S. Li, Chairman of the Managing Board.

Carries out overall management and control of bank 
operations, including matters of internal control, 
compliance risk management, HR management, legal 
protection of the bank’s interests, enforcement of 
resolutions of the general meeting of shareholders and 
the Board of Directors. Represents Bank CenterCredit JSC 
without a power of attorney before all public authorities, 
international and other organizations, arranges the legal 
protection of the bank’s interests, including as part of 
judicial and enforcement proceedings.

Assigns duties and coordinates the activities of managing 
directors, members of the Managing Board, and the 
secretariat.

Oversees the activities of the compliance service (as a 
member of the Board of Directors), the HR Department, 
the Legal Department, and the Security Department.

Heads the HR Committee and the Civil Defense 
Headquarters of Bank CenterCredit JSC. Participates in 
the proceedings of the Finance and Risk Management 
Committee under the Board of Directors and the 
Appointments and Social Issues Committee under the 
Board of Directors.

2. Yang Jinhwan, Managing Director, Member of the 
Managing Board.

Coordinates and controls business units and subsidiaries 
of the bank in matters of financial operations, including 
processes of budgeting and budget implementation; 
asset management, bank equity operations, liabilities; 
analysis and control of bank spending; management 
of resources, financial and operational risks, internal 
controls; management of accounting and reporting, 
including taxation; accounting and support of operations; 
observance of prudential ratios, management of 
current liquidity, management of custodial operations; 
matters of international cooperation, strategic planning, 
development of the bank’s organizational structure; 
management of operations involving the creation and 
improvement of unified standardized methodological 
resources of the bank; planning, control, and management 
of BPR; interactions with subsidiaries. 

Corporate Governance Code

Annual Report 2016



26

Oversees finance-related operations of the group, 
including: the Treasury Department, the Accounting 
and Reporting Department, the Finance and Planning 
Department. 

Manages the activities of the Tender Committee and 
the permanent committee on the expansion and 
reorganization of the retail chain of Bank CenterCredit 
JSC. Participates in the proceedings of the Finance 
and Risk Management Committee under the Board of 
Directors, the HR Committee, the Business Development 
Committee under the Managing Board, and the Junior 
Risk Management Committee under the Managing Board.

3. M.K. Alzhanov, Managing Director, Member of the 
Managing Board.

Manages and controls the operations of the bank’s 
offices in matters of business development, including 
processes of product expansion of the business of the 
Bank CenterCredit financial group, development of 
planning and sales approaches for the corporate and 
retail business, development of the bank card business, 
development of new products and services associated 
with debit and credit cards, creation of an effective sales 
and promotion system for card products and services, and 
management of advertising and PR activities.

Oversees operations of the business group, including: 
the Corporate Finance Department, the Retail Business 
Department, the Bank Card and Remote Banking 
Department, and branch offices.

Participates in the proceedings of the Finance and Risk 
Management Committee under the Board of Directors, 
the Head Office Credit Committee, the Risk Management 
Committee under the Managing Board, the HR 
Committee, and the Business Development Committee 
under the Managing Board.   

Coordinates the operations of the bank’s business units 
involving interactions with the Association of Financiers 
and the Association of Banks of Kazakhstan.

4. Han Jong Hwan, Managing Director, Member of the 
Managing Board.

Coordinates and controls bank offices and subsidiaries 
in matters of credit risk minimization, improving and 
maintaining the appropriate quality of the bank’s credit 
portfolio, developing and implementing a credit risk 
management policy and strategy taking into account 
international best practices, diversifying the loan portfolio, 
building an effective credit risk management system, 
performing credit administration, managing financial 
instruments, and observing prudential ratios. Manages 
troubled loans. 

Oversees the activities of the Lending and Risk Management 
Group that includes the Credit Risk Department, the Risk 
Department, and regional credit analysis centers. 

Manages the operations of the Risk Management 
Committee under the Managing Board of Bank CenterCredit 
JSC and the Head Office Credit Management Committee.

Participates in the proceedings of the Finance and Risk 
Management Committee under the Board of Directors, the 
Business Development Committee of Bank CenterCredit 
JSC, the Head Office Credit Committee, and the HR 
Committee.

Additionally: manages interactions with bank borrowers 
that have past-due or nonperforming loans. 

Supervises the Private Loan Management Department, the 
Corporate Loan Management Department, and regional 
loan management centers.   
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Supervises the Junior Credit Management Committee at 
the Head Office.

5. Won Sung Je, Managing Director, Member of the 
Managing Board.

Provides IT support for bank operations, improves the 
bank’s IT system, ensures its uninterrupted operation, 
develops and supports corporate networks, implements 
the bank’s IT development policy and strategy, plans 
and manages tasks as part of the portfolio of IT projects, 
manages automation of business processes, provides 
functional control over the operations of organizational 
units providing hardware and software support for 
regional Operational Support Centers.

Supervises the activity of the IT Group, including the 
IT Department and the Technology Development 
Department.

Manages the IT Management Committee. 

Participates in the proceedings of the Finance and Risk 
Management Committee under the Board of Directors, 
the HR Committee, and the Business Development 
Committee under the Managing Board.

6. B.A. Adilkhanov, Managing Director, Member of the 
Managing Board.

Supports the operations of the bank and its organizational 
units, provides material, technical, and documentation 
support in terms of administrative and regulatory 
documents, provides functional control over back offices 
of branches and cash management of organizational units 
of branches, performance of cash collection orders and 
payment requisitions.

Supervises the activities of the Operations Support 

Group that includes the Administrative Department, the 
Settlement Center, and the Operations Department.

Participates in the proceedings of the Finance and Risk 
Management Committee under the Board of Directors 
and the HR Committee.

Manages the intra-bank publication Nash Vestnik [Our 
Bulletin].

Committees under the Managing Board

The Managing Board has the following committees: 
the Business Development Committee, the Steering 
Committee on Strategy, the Steering Committee on Micro, 
Small, and Medium Business Strategy Mapping, the Credit 
Management Committee (the Junior Credit Management 
Committee), the Risk Management Committee, the IT 
Management Committee, and the HR Committee.

Business Development Committee

The Business Development Committee held 8 in-person 
meetings and 30 teleconference meetings in 2016. The 
committee discussed 68 issues. 

The committee decided to approve new products: 
Young Family Mortgage, New Housing Mortgage, 
Mortgage for Bank Staff, and SMS Notifications for 
Corporate Customers. The committee also launched a 
pilot project involving mortgage collateral registration 
via public notaries. The committee staged promotions 
for the private customer and individual entrepreneur 
departments, a credit card sales competition for branch 
directors, and Nomad Club card sales competition among 
employees. The bank signed an agreement with Bipek 
Auto Kazakhstan. The bank mobilized deposits from 
NUKh KazAgro JSC and Damu JSC. The committee also 
launched marketing campaigns: Nowruz, Mobile Spring, 
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Happy Card, Autumnal Mood, Flier Card, Letter of Credit 
Time, and approved the Budget-Friendly product package.

Steering Committee on Growth Strategy 
Mapping

The Steering Committee on Growth Strategy Mapping, 
which is manned by members of the Board of Directors 
and the Managing Board, held 9 meetings in 2016. The 
committee also held two strategic sessions attended by 
members of the Board of Directors, the Managing Board, 
and department directors with a view to developing 
strategic options and formulating a consistent strategic 
vision of the bank’s growth. The bank worked together 
with KPMG consultants to develop the Bank CenterCredit 
Growth Strategy for 2016-2020, which was approved 
in June 2016 by the Board of Directors. Under the new 
strategy, the bank has identified the priority segments, 
sectors, and regions, promising products and sales 
channels, and ways to expand and grow the business.  

Steering Committee on Micro, Small, 
and Medium Business Strategy Mapping

In the reporting year, the Steering Committee on Micro, 
Small, and Medium Business Strategy Mapping held 
three meetings with the technical assistance of the EBRD 
and attendance by KPMG and IPC representatives. The 
meetings addressed issues concerned with analysis of 
the lending process and scoring models in segments of 
individual entrepreneurs and SMB, a transition to a new 
business process of small business customer lending 
(an expedited process), discussed proposals on ways to 
improve the bank’s organizational structure, and heard 
project status reports, including: MSMB lending support, 
MSMB growth strategy of Bank CenterCredit, action plan 
for implementing the provisions of the MSMB strategy 
of Bank CenterCredit for 2016-2018, as well as the 
marketing plan. 

Credit Management Committee (Junior 
Credit Management Committee)

The Credit Management Committee held 44 meetings and 
discussed 461 issues, including 49 issues concerned with 
changes to the terms of financing, 105 issues concerned 
with collateral, and 307 other issues.

The committee also discussed reports by regional credit 
analysis centers, regional credit management centers on 
dealing with distressed borrowers, passed decisions to 
grant lending authority and modify terms of financing, 
grant decision-making authority as regards collateral and 
other issues.

The Junior Credit Management Committee held 96 
meetings and discussed 2,031 issues, including 205 issues 
concerned with changes to the terms of financing, 696 
issues concerned with collateral, and 1,130 other issues.

Risk Management Committee

In April 2016, the Junior Risk Committee under the 
Managing Board was transformed into the Risk 
Management Committee under the Managing Board by 
Managing Board Decision No. 365 of April 18, 2016.  
Over the course of 2016, the committee held 25 meetings 
(including 12 scheduled and 13 extraordinary meetings) 
that discussed a total of 171 issues concerned with the 
management of risks of the bank and its subsidiaries.

IT Management Committee

The IT Management Committee held 7 in-person meetings 
and 13 meetings by teleconference in 2016, The committee 
addressed the following issues aimed at boosting 
sales of a number of banking products and processes: 
purchase of automatic deposit machines for legal entities, 
information and payment terminals, ATMs; cooperation 
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with Zhilstroysberbank in matters of accepting payments 
from legal entities via the Quick Earnings system; the Cash 
Management project. In addition, looking to optimize the 
operation and expand the functionality of the enterprise-
class automated banking system Colvir, the committee 
approved the implementation of 19 upgrades to the Colvir 
system in the following areas: 24/7 Account Processing, 
Payables, Settlement and Cash Services, Foreign Exchange 
Control, Shares and Bonds, Letters of Credit, Card System 
Back Office, Term Deposits, Money Transfers within the 
Network of Branch Offices, Foreign Exchange Market, 
Registration of Collateral, Fixed Assets, Staff, Loans.

The committee discussed technical projects aimed at 
enhancing physical and IT security: integrated automation 
of processes at the Security Department; purchase of an 
intrusion detection system; purchase of a new security 
information and event management (SIEM) system; 
monitoring of efforts to optimize the automated bank 
information system.

As part of efforts to optimize existing processes, the 
committee approved the following projects: migration 
to a new Help Desk version; implementation of a unified 
system for monitoring the key business processes and 
IT systems of the bank; automation of processes at BCC 
Stressed Assets Management Company LLP.

HR Committee

During the reporting period, the HR Committee of Bank 
CenterCredit JSC held 45 meetings (38 in person and 7 
by teleconference). The committee addressed 72 issues 
concerned with staff remuneration, financial and non-
financial incentive programs, rewards and sanctions, 
appointments to administrative positions, staff rotation, 
institution of principles governing employee recruitment 
and transfers (Conflict of Interest Matrix), and institution of 
criteria for appointment to administrative positions.

The bank has in place an integrated risk management 
system based on the principle of Three Lines of Defense: 
initial identification and management of risks by 
organizational units that generate risks in the course of 
banking operations (First Line); monitoring of the risk 
level and building an effective risk management system 
by the risk management department (Second Line); 
independent assessment of the risk management system 
by the internal audit office (Third Line). 

The management accounting system in place at the bank 
ensures timely and complete disclosure of information 
about the bank’s risk exposure to the Board of Directors, 
the Managing Board, the authorized collegial bodies and 
concerned organizational units of the bank, which is 
needed to make managerial decisions.  

Major risks inherent in the bank’s operations include:

•  Credit risk 

•  Liquidity risk 

•  Market risk

•  Operational risk

•  Compliance risk

CREDIT RISK

Credit risk is a risk that the bank may incur losses as a result 
of borrowers defaulting on their monetary obligations 
under the original terms of loan agreements. In light of 
this, credit risk represents the maximum anticipated loss 
that can materialize with a certain probability over a 
specific length of time as a result of a decrease in the value 
of the credit portfolio due to partial or total insolvency 
of borrowers by the time when loans become due for 
repayment.

Risk Management System

Risk Management 
System
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To ensure effective credit risk management, the bank has 
put in place a new business process that takes into account 
the separation of sales and risk management functions, as 
well as implemented a risk management system.

Risk management is carried out as part of an integrated risk 
management system that covers the entire organizational 
process of risk assessment, decision making and 
enforcement, and control over the implementation of 
decisions.  This system incorporates the bank’s strategy, 
organizational structure, procedures, technologies, and 
products that make it possible to formulate the goals 
of risky capital investments, determine the degree, 
magnitude and probability of risk materialization, 
choose a risk management strategy and risk mitigation 
mechanisms.

Credit risk management is an integral part of lending 
process management as a whole. Credit risk separation 
into the risk attributable to a specific borrower and the 
credit portfolio risk involves considering the specifics of 
each type of risk during the management process. In light 
of this, two approaches to credit risk management are 
used:

1) Management of direct risks (risks attributable to a specific 
borrower);

2) Management of credit portfolio risks.

In addition to common traits, management of each credit 
risk type has a number of specifics. The difference in 
management objectives is an important consideration:

1) The objective of managing the credit risk of an individual 
borrower involves reducing the probability of the 
borrower’s default on contractual obligations toward the 
bank and minimizing the bank’s losses in the event that 
the loan does not get repaid;

2) The objective of managing the risk of an aggregate of 
the bank’s credit investments involves maintaining at 
certain levels the indicators that reflect the effectiveness 
of management of the bank’s credit operations.

The credit risk of a specific borrower is managed as part 
of the lending process. Credit risk management has its 
specific considerations at every stage of the lending 
process. Employees who directly interact with customers 
and are involved in the lending process are tasked with 
strictly following the bank’s Policy on Lending and 
Credit Risk Management, the procedures developed to 
standardize operations, mitigate risks, and minimize 
lending errors.

Employees who manage the bank’s credit portfolio are 
also tasked with strictly following the guidelines and 
procedures in place, identifying and properly assessing 
the factors that affect the level of credit risk.

LIQUIDITY RISK  

Liquidity risk refers to availability of sufficient funds to 
meet deposit withdrawals and extinction of obligations 
related to financial instruments as they actually fall due.

The Treasury Department manages this risk by analyzing 
the asset and liability maturity time frames and conducting 
monetary transactions on the market with a view to 
maintaining current liquidity and optimizing cash flows.

The Planning and Finance Department calculates the 
optimal balance sheet structure and manages assets and 
liabilities with a view to maintaining liquidity in the long 
term. 

The Risk Department calculates liquidity management 
limits and regularly monitors liquidity parameters. 
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Following pre-approval by the authorized collegial 
bodies (Finance and Risk Management Committee, Risk 
Management Committee), liquidity management limits 
and gap position limits are approved by the Managing 
Board and the Board of Directors. 

MARKET RISK

Market risk is the risk of changes in market rates or prices 
having an adverse impact on the bank’s revenue or equity. 
Market risk includes interest risk, currency risk, and other 
price risks to which the bank is exposed in the course of 
its operations.  

INTEREST RISK

The bank is exposed to interest risk because it mobilizes 
loans with both fixed and floating interest rates. The 
bank controls this risk by maintaining an acceptable ratio 
between loans with fixed and floating interest rates. 

The Planning and Finance Department monitors the 
current financial position of the bank and assesses the 
bank’s sensitivity to interest rate changes and their impact 
on the bank’s profitability.

The Risk Department calculates interest risk management 
limits and regularly monitors the interest risk level. 

The Finance and Risk Management Committee and the 
Risk Management Committee implement interest risk 
management efforts with a view to maintaining a positive 
interest margin for the bank.

CURRENCY RISK

Currency risk is defined as the risk of change of the 
value of a financial instrument due to changes in foreign 
exchange rates. The Bank’s financial position and cash 

flows are exposed to fluctuations in the foreign currency 
exchange rates.

The Treasury Department manages currency risk by 
managing the open currency position, which enables the 
bank to minimize losses caused by significant fluctuations 
of national and foreign currency exchange rates. The 
Treasury Department monitors the open currency 
position of the banking group with a view to ensuring its 
compliance with the requirements of the National Bank of 
Kazakhstan.

The Risk Department calculates limits for open currency 
positions, spreads, and stop-loss and stop-put limits, and 
monitors their observance. 

All limits and restrictions are approved by the Managing 
Board and the Board of Directors. 

PRICE RISK

Price risk is defined as the risk of changes in the financial 
instrument value due to market price changes, regardless 
of whether or not these changes are caused by any factors 
specific to an individual security or its issuer, or by any 
factors impacting all securities on the market. The bank 
is exposed to price risk due to influence of common and 
specific market changes.

The Bank manages price risk by periodically evaluating 
potential losses which it may suffer due to negative 
changes in the market conditions and setting adequate 
limitations on the amount of allowable losses, as well as 
setting requirements to the rate of return and collateral 
security. Limits and restrictions are approved by the 
Managing Board and the Board of Directors.

Risk Management System

Annual Report 2016



32

OPERATIONAL RISK

Operational risk is a risk of losses due to system 
malfunctions, gaps in the organizational structure, 
human error, or incorrectly structured business processes 
as well as external impacts. The operational risk 
management process helps to minimize financial losses, 
reputational losses, legislative or regulatory impacts. 
The presumption is that the bank is unable to eliminate 
all operational risks. However, the bank seeks to manage 
these risks by effectively combining the three lines of 
defense, monitoring potential risks and responding to 
them effectively. Control measures include effective 
separation of roles, access procedures, authorization 
and reconciliation, personnel training and assessment 
procedures.

LEGAL RISK

Legal risk is the probability of losses as a result of: failure 
by the bank to comply with the requirements of the 
laws of the Republic of Kazakhstan, and in relations 
with nonresidents — the applicable laws of their 
respective countries; failure by the bank to observe 
the terms of contracts; legal errors committed during 
operations (incorrect legal advice or incorrectly drawn 
up documents, including as part of disputes examined 
in court); imperfections of the legal system (legislative 
contradictions, absence of legal provisions that 
would regulate specific issues arising in the course of 
bank operations); violations by contracting parties of 
regulatory acts and terms of contracts.

Legal risk management involves:

•  legal support of banking operations

•  monitoring and observance of applicable laws of 
Kazakhstan

•  legal support of contracts and agreements with 
customers and contracting parties, including due 
diligence review of contracts and agreements

•  participation in meetings of the Association of 
Financiers of Kazakhstan to discuss amendments 
and additions to laws of Kazakhstan.

COMPLIANCE RISK

Compliance risk is the probability of losses stemming 
from a failure by the bank or its employees to comply 
with the requirements of Kazakh laws, regulations 
of the relevant authority, internal regulations of the 
bank that govern the procedure by which the bank is 
providing services and conducting operations in the 
financial market, as well as laws of other countries that 
affect the bank’s operations.

Risk of money laundering and financing of terrorism 
involves intentional or unintentional involvement 
of the bank in transactions having to do with money 
laundering and financing of terrorism or other illicit 
activities. 

The process of managing this risk helps to protect 
the bank’s business reputation and take timely and 
appropriate measures to mitigate the risk of the bank 
getting involved in customer transactions having to do 
with money laundering or financing of terrorism.

IMPROVEMENT OF THE RISK 
MANAGEMENT SYSTEM

Previous efforts to improve the risk management system 
according to the requirements of the National Bank of 
Kazakhstan (Rules for Creating a Risk Management 
and Compliance System for Tier 2 Banks, No. 29) and 
recommendations of the Basel Committee on Banking 
Supervision enabled the bank to weather the tumultuous 
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situation in the Kazakh financial market in 2015 and 
early 2016. The bank is not stopping there but continues 
to develop risk management processes and bring them 
into line with best international and domestic practices. 

In 2016, the bank implemented the following measures 
toward developing the financial, operational, IT and 
information security risk management system:

•  The positions of risk coordinators have been instituted 
at regional banking offices. They receive regular 
training in operational risk management.

•  The methodology of managing operational risks has 
been improved.

•  The bank has developed IT and information security 
risk management methodology that uses a new 
approach to IT and IS security management based on 
CRAMM methodology.

•  The bank has developed the technical requirements 
for automating the operational risk management 
process.

•  New methods have been developed for controlling 
and monitoring the liquidity risk according to Basel 
III requirements.  

•  The methodology of managing interest risk has been 
improved.

•  Stress testing methodology has been improved.

The following measures were implemented in 2016 with 
a view to improving the credit risk management system:

•  In 2016, the bank put in place a matrix for determining 
the risk premium for corporate borrowers with a view 
to ensuring an individual approach to customers 
taking into account their solvency and probability 
of default, making the decisions less subjective, and 
perfecting the integrated risk management system. 
This matrix is incorporated into the system for 
formulating the final loan interest rate.

•  In 2016, the bank launched five new scoring models 
in retail business for each one of the major product 
groups: mortgage, car loans, secured consumer 
loans, unsecured loans, and credit cards. This 
solution is meant to improve the process of analyzing 
the creditworthiness of customers and developing 
the scoring-based approach to risk management in 
retail lending. 

•  To improve the review of small business credit 
applications, the bank developed and implemented 
a new small business policy (approved in November 
2016, effective since February 2017) and developed 
initial borrower screening criteria. 

•  The bank developed new forms of expert opinions 
on risks with in-depth analysis of ratios.

Plans for 2017 include:

•  Developing a system for managing the interest gap 
and duration as part of improvements to the interest 
risk management process in place at the bank.

•  Defining requirements for automation of the IT and 
IS risk management system.

•  Implementing an automated operational risk 
management system.
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•  Continuing efforts to automate control functions 
and improve the functionality of automated bank 
systems with a view to minimizing credit and 
documentation risks. In particular, the bank plans 
to continue analyzing and developing the scoring 
model for the segment of individual entrepreneurs, 
which will improve analysis of credit applications 
from these type of customers.

•  Finalizing the project involving the bank’s transition 
to the new IFRS 9 standard, specifically developing 
and implementing a model for calculating provisions 

based on anticipated credit losses, which will make 
the bank’s operations safer and more stable in the 
face of external economic factors.

•  As part of the bank’s 2016-2020 strategy, a new 
improved Medium and Large Business Lending 
Policy will be developed and implemented in 2017. 

•  The bank will continue implementing measures to 
improve the risk culture at the bank.
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The internal control system is a system of organizational 
measures, policies, procedures, and methods adopted by 
Bank CenterCredit JSC to:

•  ensure effective operations of Bank CenterCredit JSC, 
including effective management of banking risks, assets 
and liabilities, and ensuring the safety of assets;

•  ensure the complete, reliable, and timely financial, 
regulatory and other reporting to internal and external 
users, as well as information security;

•  ensure BCC compliance with legislative and regulatory 
requirements and internal regulations of Bank 
CenterCredit JSC;

•  prevent Bank CenterCredit JSC and its staff from 
getting involved in illicit activities, including fraud, 
errors, inaccuracies, money laundering and financing of 
terrorism.

Risk management and internal control systems are 
maintained by ensuring that operations of Bank 
CenterCredit JSC and activities of its governing bodies 
and employees comply with the minimum requirements 
established by the Rules for Creating a Risk Management 
and Internal Control System for Tier 2 Banks, approved by 
Resolution No. 29 of the Managing Board of the National 
Bank of the Republic of Kazakhstan dated February 26, 
2014.

The internal control system at Bank CenterCredit JSC is 
based on three lines of defense:

1) all organizational units;

2) organizational units that perform oversight functions; 

3) independent audit of the internal control system by the 
Internal Audit Office.

Internal Control System and Audit

Organizational structure of internal control:

Board
of Directors

Approval of the core principles for building an effective internal control system

Audit Committee General operational supervision of the internal control system

Internal Audit Department Evaluation of the sufficiency and effectiveness of the internal control system 

Compliance Service Planning and management of compliance risk and coordination of Bank 
CenterCredit JSC efforts in compliance risk management.

Managing Board Structuring of the internal control system and control of its performance

Managers of organizational units Implementation of internal control and compliance risk management at the 
relevant organizational unit, including responsibility for measures aimed at 
rectifying any violations or defects.

Bank employees Internal control is an element of daily work routine of Bank CenterCredit JSC 
employees.

Internal Control System 
and Audit
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Members of the Board of Directors and the Managing Board 
are remunerated according to Resolution No. 74 of February 
24, 2012, of the Managing Board of the National Bank of 
the Republic of Kazakhstan «Establishing requirements 
with respect to the internal staff remuneration policy and 
other forms of financial incentives for administrators of 
tier-2 banks and insurance (underwriting) firms, and the 
form of reporting on income earned by all administrators 
of tier-2 banks and insurance (underwriting) firms» and the 
Policy on the System of Incentives for Bank CenterCredit 
JSC Employees, approved according to the bank’s internal 

procedures, which considers the personal contribution of 
each administrator.

Members of the Board of Directors and the Managing Board 
receive the following types of remuneration:

1. The amount of remuneration for members of the Board of 
Directors in the financial year 2016 does not exceed 5% of 
the planned wage fund of the bank during the reporting 
period approved by the April 30, 2009, minutes of the 
general meeting of shareholders, and stands at 1.6%. 

Details of 2016 Remuneration Packages for 
Members of the BCC Board of Directors and the 
Managing Board

Details of 2016 Remuneration Packages for Members of the BCC 
Board of Directors and the Managing Board
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2. Members of the Board of Directors and the Managing 
Board receive the following types of remuneration:

•  Members of the Board of Directors — a monthly bonus 
for individual performance.

•  Members of the Managing Board — a guaranteed salary 
and an annual bonus.

3. Remuneration for members of the Board of Directors and 
the Managing Board totaled KZT 460,760,000 in 2016.

The criteria for measuring the performance of Bank 
CenterCredit JSC administrators are as follows:

•  achievement of annual financial performance targets 

•  net profit reported by the bank 





Belarusian national ornament is a white background with red drawings. It is thought that Belarusians 
have managed to preserve the original appearance of the patterns, which existed in the times of 
ancient Slavic tribes. White means purity and openness and flame read stands for blood, the Sun 
and thus vitality. The main purpose of Belarusian ornament is to express good wishes and serve 
as a talisman. A specific image is encrypted in every pattern. The Sun symbol brings strength and 
harvests. The Moon symbol protects children from night fears. Fire cures colds and infirmity. Perun 
protects against the evil eye and punishes evil spirits with his arrows. Capricorn cures and protects 
all livestock from diseases and evil spirits. A tree image traditionally symbolizes the holy tree of life, 
which is a symbol of immortality and eternal life. A child symbol as a mascot guards a child from 
any misfortunes, accidents and the evil eye. The pattern symbolizing wealth means the wish for 
wealth and prosperity. Belarusian patterns are authentic picturesque elements distinguished by 
their ancient origin and original geometric style.

Belarusian ornament
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2016 Kazakh Economy and 
Banking Industry Review

Macroeconomic overview

In 2016, the global economy experienced limited growth 
and demonstrated weak demand, low inflation, and high 
unemployment. Yet there have also been some favorable 
trends for the Kazakh economy: oil and metals prices rose 
appreciably in the global market. Oil prices went up 52.4%, 
silver prices gained 14.9%, gold — 8.6%, and platinum — 
1.2%.

Despite the adverse external factors, the Kazakh economy 
took a turn for the better in the second half of 2016: the 

government managed to keep inflation in check and achieve 
the macroeconomic targets planned in the national budget.

The Kazakh economy showed signs of recovery in 2016. 
According to the Ministry of the National Economy of the 
Republic of Kazakhstan, real GDP grew by 1% in 2016 versus 
1.2% in 2015. Nominal GDP amounted to KZT 45,732 billion 
last year.
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Inflation during this period slightly exceeded forecasts. 
Annual inflation in 2016 was 8.5% versus 13.6% in 2015. In 
2017, the National Bank of Kazakhstan will continue efforts 
aimed at keeping inflation within the target corridor of 
6-8%. Inflation is expected to decrease in subsequent years. 

Against the background of slowing inflationary processes, 
the National Bank of Kazakhstan had been gradually 
lowering its refinancing rate from 17% in February 2016 to 
12% in January 2017.

The average monthly nominal wage rose by 13.6% in 
2016 to KZT 154,632 (compared to a 13% increase in 
2015). Unemployment decreased insignificantly since the 
beginning of 2016: from 5% to 4.9%.

Despite decelerating economic growth, the real sector of the 
economy demonstrated positive trends in 2016, particularly 
in construction (7.9% growth), agriculture (+5.5%), 
transportation (+3.7%), and processing industries (0.7%). 

Preliminary data shows a 1.1% decline in the volume of 
industrial construction. Oil, coal, iron ore production and 
mechanical engineering contributed significantly to the 
decline in manufacturing industry output. Output declined 
by 2.7% in the mining industry and open-pit mining. The 
processing industry recorded a 0.7% increase owing to 
6.6% output growth in the metals industry on the back of 
the growing non-ferrous metals industry.

According to preliminary estimates, gross output of 
agricultural products (services) in 2016 totaled KZT 2,074 
billion, up by 5.5% from 2015.

Construction also demonstrated some growth in 2016. The 
volume of construction increased by 7.9% owing to a rise in 
residential construction.  

Declining demand exerted downward pressure on the 
volume of retail. According to the latest data, retail sales in 
2016 grew by a mere 0.9%. 

Investments in property, plant, and equipment were also 
on an upward curve in 2016. The economy received a total 
of KZT 7,719 billion in investments, up by 9.9% year-on-
year. Own funds of businesses remain the primary source of 
funding for investing activities, totaling KZT 4,685 billion in 
January-December 2016 (61% of all investments). 
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As for the country’s regions, in March 2016 the international 
rating agency Standard & Poor’s confirmed the long-term 
and short-term sovereign credit ratings of the Republic of 
Kazakhstan for liabilities denominated in foreign and national 
currencies at the level of «BBB-» and «A-3». The outlook 
remains negative. 

In April 2016, the international rating agency Fitch Ratings 
downgraded the long-term foreign currency issuer default 
rating (IDR) of Kazakhstan from BBB+ to BBB with a stable 
outlook. The agency also downgraded the national currency 
IDR from A- to BBB. The agency further downgraded the 
rating of debt obligations of Kazakhstan under unsecured 
bonds from BBB+ to BBB.

In April 2016, the international rating agency Moody’s 
Investors Service downgraded the issuer rating and the rating 
of priority unsecured debt obligations of Kazakhstan from 
Baa2 to Baa3. The ratings come with a negative outlook. 

Global economic volatility and the economic slowdown 
experienced by Kazakhstan’s major trade partners had an 
adverse impact on the country’s foreign trade turnover, which 
declined by 19% to USD 62 billion according to preliminary 
2016 data. Exports totaled USD 36.8 billion, or 20% less than 
in 2015. Imports amounted to USD 25.2 billion, down 17.6% 
compared to 2015. 

According to preliminary 2016 statistics, foreign trade 
turnover of Kazakhstan with CIS member states totaled USD 
17.5 billion, or 16.6% less than in 2015, with exports of USD 
6.3 billion (down 20.1%) and imports of USD 11.2 billion 
(down 14.5%).  

According to preliminary 2016 statistics, foreign trade 
turnover of Kazakhstan with Eurasian Economic Union (EEU) 
member states totaled USD 13.6 billion, or 16.8% less than 
in 2015, with exports of USD 4.9 billion (down 31.7%) and 
imports of USD 10.9 billion (down 27.1%).  

Joint Stock Company Bank CenterCredit
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In the Doing Business ranking published by the World Bank and 
the International Financial Corporation, Kazakhstan improved 
its positions in 2016 compared to 2015, rising from the 51st to 
the 35th spot. Kazakhstan made the greatest progress in such 
areas as issuance of building permits, connection to the power 
grid, and protection of minority investors. Meanwhile, the 
country’s ranking went down 5 and 3 positions, respectively, 
in terms of such criteria as credit availability and taxation.

In the Legatum Prosperity Index, Kazakhstan ranked 82nd 
place among 149 nations in 2016. This ranking is prepared 
taking into account such indicators as the state of the 
economy, administration, education and healthcare, the 
level of personal freedom, security, social capital, and the 
environment.

In the Global Competitiveness Index of the World 
Economic Forum, Kazakhstan ranked 53rd among 138 
countries in 2016. This ranking factors in such indicators as 
macroeconomic stability, infrastructure, quality of institutions, 
healthcare and elementary education, higher education 
and professional training, effectiveness of the market for 
labor, goods and services, maturity of the financial market, 
competitiveness of companies, and innovation potential. 
The positions of Kazakhstan have improved in terms of 5 
out of 12 competitiveness factors. The country made the 
greatest progress in terms of the innovative potential factor 
while regressing the most in terms of the «macroeconomic 
environment» factor. Kazakhstan has dropped in the ranking 
compared to 2015 largely due to a deterioration in national 
budget indicators caused by lost oil export revenue.

2016 Kazakh Eeconomy and Banking Industry Review
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Banking Industry

Assets  

The gross assets of the nation’s banking industry grew by 
7.5% in 2016 to KZT 25,557 billion versus KZT 23,780 billion 

Indicators 2012 2013 2014 2015 2016

GDP (KZT billion) 31 015 35 999 39 676 40 884 45 732

Assets (KZT billion) 13 880 15 462 18 239 23 780 25 557

Assets to GDP ratio (%) 45,7 43,8 47,1 58,3 55,9%

Loans to GDP ratio (%) 38,4 37,8 36,6 38,2 33,9%

Equity to GDP ratio (%) 6,6 5,9 6,1 6,1 6,2%

Deposits to GDP ratio (%) 28,1 27,9 29,3 38,3 37,8%

In 2016, the ratio of assets to GDP decreased to 56%.

The loan portfolio of KZT 15,510.9 billion accounted for the 
bulk of assets (57%) vs. KZT 15,553.7 billion at the start of 
2016. The credit portfolios of tier 2 banks decreased by KZT 
43 billion (or 0.3%) since the beginning of 2016 down to 
KZT 15,511 billion. 

In a breakdown by industry, the largest amount of bank loans 
were extended in such sectors of the economy as commerce 
(21.6%), manufacturing industry (14.3%), construction 
(7.4%), and agriculture (5.3%).

in 2015. This growth is mainly attributable to revaluation of 
bank assets denominated in foreign currencies.

In 2016, loans with past-due debt principal and interest in 
the combined portfolio of tier 2 banks decreased by KZT 
219 billion, and the share of such loans in the credit portfolio 
decreased from 13.6% as of January 1, 2016, to 12.2% as of 
January 1, 2017. As of January 1, 2017, loans over 90 days 
past due decreased by KZT 194 billion and accounted for 
6.7% of the gross credit portfolio versus 8.0% at the start 
of 2016. Accordingly, bad loan provisions formed under 
IFRS decreased by KZT increased insignificantly: by KZT 0.6 
billion, or 0.04%.

Joint Stock Company Bank CenterCredit
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Liabilities

The aggregate liabilities of tier 2 banks in Kazakhstan 
increased by KZT 1,426 billion (or 6.7%) in 2016. As a 
result, the aggregate liabilities of tier 2 banks amounted to 
KZT 22,716 billion as of January 1, 2017. 

Customer deposits (76.0%) and securities in circulation 
(7.8%) account for the bulk of aggregate liabilities of tier 2 
banks.

In the structure of liabilities, customer deposits increased by 
10.7% in 2016 to KZT 17,269 billion, accounting for 76.0% 
of the aggregate liabilities. Corporate deposits increased 
by 7.4% in 2016 to reach KZT 9,361 billion (56% of all 
customer deposits). Private deposits rose by 14.8% to KZT 
7,908 billion (44% of customer deposits). 

 

Equity

The aggregate equity of tier 2 banks of the Republic of 
Kazakhstan increased by KZT 346 billion (or 14%) to KZT 
2,841 billion.  

Profitability of the Banking Sector

Net profit rose by KZT 171 billion, or 75%, to reach KZT 398 
billion.

Return on assets (ROA) amounted to 1.61% (vs. 1.15% for 
the comparable period of the previous year). 

Return on equity (ROE) amounted to 14.94% (vs. 9.36% for 
the comparable period of the previous year).

Banking Industry

Annual Report 2016





National Uzbek ornament is incredibly rich and amazingly beautiful, with multiple meanings 
and perception, as it is based on ancient symbols. The patterns reflect surrounding nature, flora 
and fauna, man’s everyday routine, his dreams and wishes. For example, the key ornament of 
traditional Uzbek embroidery is a magnificent blossoming garden – a symbol of fertility, wish of 
happiness and prosperity. Through the skill and imagination of folk artists, bright, fragrant flowers 
migrated from gardens and steppes to canvas. The image of every flower has its own meaning: a 
cornflower symbolizes a young man, a scarlet poppy means a young girl, a rose symbolizes peace 
and beauty, and a tulip symbolizes innocence and purity. Almonds mean health and longevity, an 
image of the pepper pod means cleansing and protects against evil, while red pomegranate seeds 
symbolize wealth, abundance and fertility. Bright birds are pictured in thick foliage, amid opened 
flower buds and graceful grape vines, symbolizing an encrypted wish for domestic harmony. The 
variegated plumage of a peacock or pheasant or a cock’s feathers are meant to protect against the 
evil eye. A «snake trace» pattern is also used for this purpose.

Uzbek ornament
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2016 BCC Operations Review

Assets

The previous year was quite challenging for the banking 
system: financial market turbulence, high percentage of 
corporate and private deposits denominated in US dollars, 
rising cost of funding, and elevated lending risks are factors 
that considerably stunted the growth of the banking sector 
in 2016. Under such conditions, activity in the lending 
market slumped only to demonstrate a slight increase in the 
final months of the year.  

Given such circumstances, the high cost of borrowings, 
and high lending risks, the bank did not pursue aggressive 

business growth in the first half of 2016, and we believe that 
this conservative growth policy was fully justified.  According 
to consolidated financial statements, assets of the banking 
group declined by 5.6% in 2016 to KZT 1,362 billion. Assets 
of Bank CenterCredit amounted to KZT 1,359 billion. In 
2016, the bank ranked 6th on the market with a 5.3% share 
of aggregate assets of the banking system of Kazakhstan.
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Structure of assets of the banking group and the bank:

                                                                                               Assets of the banking group                 Assets of the bankа

(millions of tenge)  2016 2015 +/- % 2016 2015 +/- % 

Cash and cash equivalents 258 787 258 074 0% 258 742 258 610 0%

Loans to customers and banks 818 742 891 980 -8% 805 341 877 833 -8%

Financial instruments and securities  194 822 207 040 -6% 185 122 203 005 -9%

Due from banks 6 834 10 173 -33% 6 829 17 966 -62%

Other assets 83 066 75 144 11% 103 410 83 300 25%

Total assets: 1 362 251 1 442 411 -5,6% 1 359 444 1 440 714 -5,6%

The bank started ramping up its lending program in the 
second half of 2016 as the situation in the domestic and 
foreign markets stabilized, the economy started a gradual 
recovery, and the refinancing rate was lowered to 12%. 
Aware of the rising liquidity risks, credit and interest risks, 
the bank focused more on the quality of loans. As a result, 

the share of nonperforming loans (NPL) in the loan portfolio 
declined from 14.2% to 8.9% in the space of one year. The 
volume of bad loans also decreased by KZT 89 billion. Before 
provisions, the loan portfolio of the banking group declined 
by 14.5% in 2016 to KZT 889.2 billion. 

2016 BCC Operations Review
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Liabilities

According to consolidated financial statements, the aggregate liabilities of the banking group decreased by 6.9% in 2016 to 
KZT 1,263 billion. Liabilities of Bank CenterCredit decreased by 6.6% to KZT 1,262 billion.  
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Retail loans accounted for a substantial share of the bank’s 
credit portfolio – 38%. Corporate loans accounted for 36% 
of all loans extended by the bank. Loans to small and medium 
businesses account for 26% of the bank’s credit portfolio. Corporate loans Loans to private
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Structure of liabilities of the banking group and the bank

In the structure of the banking group’s liabilities, private 
deposits (including checking accounts and card accounts) 
rose by 3% in 2016 to KZT 543 billion (or 43% of the total). 
With 7% of the market for private deposits, the bank ranks 
6th in this segment.

                                                                                                  Liabilities of the banking group       Liabilities of the bank

(millions of tenge) 2016 2015 +/- % 2016 2015 +/- % 

Deposits and loans from banks and financial 
institutions 

109 649 181 548 -40% 107 754 182 606 -41%

Deposits of customers and banks  1 053 902 1 060 078 -1% 1 054 358 1 060 787 -1%

Issued debentures 24 809 26 595 -7% 24 832 26 617 -7%

Subordinated bonds 53 333 62 181 -14% 53 489 62 387 -14%

Other liabilities 21 293 25 829 -18% 21 469 18 862 14%

Total liabilities: 1 262 986 1 356 231 -6,9% 1 261 902 1 351 259 -6,6%

Corporate deposits (including checking accounts and card 
accounts) rose by 4% in 2016 to KZT 509 billion. The bank 
controls 5.0% of the corporate deposit market.

 

2016 BCC Operations Review
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Structure of equity of the banking group and the bank:

                                                                                                       Equity of the banking group            Equity of the bank

(millions of tenge) 2016 2015 +/- % 2016 2015 +/- % 

Charter capital  69 789 69 741 0% 69 856 69 856 - 

Reserve capital 2 686 -2 992 -190% 2 687 -2 771 197% 

Retained earnings 26 387 19 078 38% 24 999 22 370 12%

Uncontrolled shareholding 403 353 14% - - - 

Total: 99 265 86 180 15,2% 97 542 89 455 9,0%

Including: net profit  5 361 1 941 176,2% 2 629 1 000 162,9%
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Equity

According to consolidated financial statements, equity of the banking group increased by 15.2% in 2016 to reach KZT 99 
billion as of January 1, 2017. Equity growth is due to a KZT 7 billion increase in retained earnings. Equity of Bank CenterCredit 
rose 9% to KZT 98 billion.

Joint Stock Company Bank CenterCredit
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Lending

As of January 1, 2017, the amount of loans decreased by 14.5% to KZT 889.2 billion.

As of January 1, 2017, the bank had some of the lowest percentages of foreign currency loans among Tier 2 banks of the 
Republic of Kazakhstan (20.3%), making BCC the least exposed to risks associated with the tenge devaluation.

Bank loans (KZT million)
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The bank’s loan portfolio is diversified, with loans to private customers (38.1%) and loans in commerce (16.7%) accounting 
for the bulk of the portfolio. The shares of loans in other sectors do not exceed 10%.

Foreign currensies

Tenge (KZT)

Share of BCC JSC foreign currency loans

20,3%

79,7%

Structure of loans (%)

Data source: 2016 audit report.
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Loan portfolio quality improvement

As of January 1, 2016, nonperforming loans (NPL) 
accounted for 14.2% of the loan portfolio. Following efforts 
to reduce the share of nonperforming loans, as of January 1, 
2017, the bank’s NPL stood at 8.9%. In doing so, the bank 
complied with the requirement of the National Bank and 
outperformed the Plan of Measures to Reduce the Share of 
NPL in the Loan Portfolio to 10% or Less.  

Over the course of 2016, the bank implemented measures to 
reduce the amount of bad loans by KZT 89 billion.

Improvement of the credit risk management system

The following measures were implemented in 2016 with 
a view to improving the credit risk management system:

•  In 2016, the bank put in place a matrix for determining 
the risk premium for corporate borrowers with a view 
to ensuring an individual approach to customers taking 
into account their solvency and probability of default, 
making the decisions less subjective, and perfecting 
the integrated risk management system. This matrix is 
incorporated into the system for formulating the final 
loan interest rate.

•  In 2016, the bank launched five new scoring models in 
retail business for each one of the major product groups: 
mortgage, car loans, secured consumer loans, unsecured 

loans, and credit cards. This solution is meant to improve 
the process of analyzing the creditworthiness of 
customers and developing the scoring-based approach 
to risk management in retail lending. 

•  To improve the review of small business credit 
applications, the bank developed and implemented a 
new small business policy (approved in November 2016, 
effective since February 2017) and developed initial 
borrower screening criteria. 

•  The bank developed new forms of expert opinions on 
risks with in-depth analysis of ratios.

Plans for 2017 include:  

•  Continuing efforts to automate control functions and 
improve the functionality of automated bank systems 
with a view to minimizing credit and documentation 
risks. In particular, the bank plans to continue analyzing 
and developing the scoring model for the segment of 
individual entrepreneurs, which will improve analysis of 
credit applications from these type of customers.

•  Finalizing the project involving the bank’s transition to 
the new IFRS 9 standard, specifically developing and 
implementing a model for calculating provisions based 
on anticipated credit losses, which will make the bank’s 
operations safer and more stable in the face of external 
economic factors.

•  As part of the bank’s 2016-2020 strategy, a new 
improved Medium and Large Business Lending Policy will 
be developed and implemented in 2017.  

Annual Report 2016
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Kazakhstan has become the second motherland for thousands of Greeks from the Crimea and 
Caucasus. Elements of Greek national ornament appeared many centuries ago. Their main feature 
is sharp geometric lines. Lightness and harmony became the primary qualities of this ornament, 
while symbolic meaning played a secondary role. Strict symmetry of a geometric pattern composed 
of a simple combination of vertical and horizontal lines, as well as right angles, was transformed into 
harmonic perfection by Greeks. Accuracy and symmetry are a standing rule of Greek ornament. 
There are only a few basic forms of ornament, but they can be varied and combined endlessly. 
Perhaps a meander — a continuous belt consisting of right angles – is the best known and most 
recognized Greek ornament. The name is thought to be due to association with the similarly named 
snaky Meander River in Asia Minor, since its indented coasts and winding courses are similar to 
the cyclic pattern with rectangular elements. As for interpretation of the ornament, the meander 
evoked a lot of associations with ancient people. According to one theory, it symbolized eternity, 
continuous motion and the flow of life, while straight lines and right angles meant virtue. Many 
Greek objects and monuments show a spiral — one of the most striking examples of this ancient 
ornament. A spiral was associated with development and motion. It was also considered the 
symbol of life. 

Greek ornament
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Lending Under Government Programs

BCC is an active contributor to all government programs aimed 
at supporting private enterprise. Based on its performance in 
2016, BCC ranks among the top three Tier 2 banks in terms 
of the volume and number of projects approved as part of 
the Business Roadmap 2020 joint program to support and 
develop business (in subsidies and guarantees). In 2016, the 
bank successfully disbursed KZT 13.5 billion in funding from 
the EBRD to support micro, small, and medium businesses.  
The bank also disbursed KZT 3 billion in funding allocated by 
Joint Pension Savings Fund JSC. 

In collaboration with Damu Private Enterprise Development 
Foundation JSC, the bank also participated in a regional 
financing program for micro, medium, and small businesses 
in Kostanay, Kyzylorda, Mangystau, Atyrau, Aktobe, West 
Kazakhstan, and East Kazakhstan regions. 

As a result, BCC issued well over KZT 31 billion in loans to 
finance projects by entrepreneurs in 2016.

Lending Under Government Programs

Joint Stock Company Bank CenterCredit
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As of January 1, 2017, the credit portfolio of loans extended 
to private customers includes 82,721 loans worth KZT 
316,316 million. The portfolio decreased by 13.5% 
compared to 2016. In 2016, the bank issued 10,776 loans 
totaling KZT 58,184 million, including:

– 1,224 mortgage loans worth KZT 9,260 million; 

– 3,858 consumer loans worth KZT 18,398 million;

– 2,550 unsecured loans worth KZT 1,272 million;

– 1,256 loans for individual entrepreneurs worth KZT 
15,548 million;

– 571 car loans worth KZT 2,883 million.
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Changes in the credit portfolio

The key factors contributing to a reduction in the loan 
portfolio as of January 1, 2017 were as follows:

A reduction in lending volumes due to high interest rates for 
credit products in the 1st half of 2016 in the face of costly 
resources and rising refinancing rates.

Retail Lending

Retail Lending

Annual Report 2016
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Corporate Lending

In 2016, the bank issued 3,517 loans totaling KZT 171,679 million, including:

 799 loans to big businesses — KZT 101,742 million;

 872 loans to medium businesses — KZT 24,622 million;

 968 loans to small businesses — KZT 14,745 million;

 878 loans to micro businesses — KZT 30,569 million.

Corporate lending

Big business 

Medium business

Small business   

Micro business
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Corporate Lending

Joint Stock Company Bank CenterCredit
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Disclosures to investors follow Article 76 of the Law On Joint-
Stock Companies and Article 102 of the Law on the Securities 
Market as well as regulatory bylaws of the National bank and 
internal regulations of the Stock Exchange. 

The bank is currently actively pursuing the following 
investment business streams in 2017: 

1) Implementation of the Nurly Zher Program of the Ministry 
of the National Economy of the Republic of Kazakhstan 
jointly with Kazakhstan Mortgage Company JSC and 
Damu Private Enterprise Development Foundation JSC;

2) Implementation of a program to develop «green 
economy» projects jointly with the European Investment 
Bank;  

3) Expansion of cooperation with the Asian Development 
Bank as part of financing programs for small and medium 
businesses.

Policy on Disclosure to 
Existing and Potential 
Investors

On June 15, 2015, Bank CenterCredit accepted a deposit of 
KZT 15.6 billion from Troubled Loans Fund JSC for purposes 
of implementing a Program to Refinance Mortgage Loans of 
Private Customers.

Under this Program, in 2016 the bank received 1,323 
applications for a total of KZT 8.2 billion, approved 1,125 
applications for KZT 6.1 billion, and disbursed KZT 7.3 billion 
under 1,417 applications (including applications accepted in 
2015).

As a result, the bank disbursed KZT 10.6 billion out of KZT 
15.6 billion in 2015-2016 since the launch of the Program.

Refinancing under 
government programs

Annual Report 2016
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Changes in the deposit portfolio

Private deposits:

Bank CenterCredit JSC ranks sixth among the nation’s tier 2 
banks in terms of the deposit portfolio, with a 7% share of 
the deposit market at the end of 2016.

Deposit portfolio indicators for 2016 remained at the level of 
2015, which is justified during a period when retail lending is 
scaled back. The currency structure of the portfolio changed 
by 16% in favor of the national currency. In 2016, the bank 
successfully completed government programs involving 
payouts of compensations to holders of private deposits 
denominated in the national currency (KZT) following 
the transition to a freely floating foreign exchange rate; 
legalization under the Law of Kazakhstan «On the Amnesty 
for Citizens of Kazakhstan, Repatriated Kazakhs, and 

Persons with Permanent Residence Permits in the Republic 
of Kazakhstan in Connection with Legalization of Assets 
by Said Persons»; payouts of guaranteed compensation to 
depositors of the liquidated Valut-Transit Bank, as part of 
which the bank acted as an agent of the Kazakh Deposit 
Guarantee Fund.

Throughout 2015, the bank implemented a range of 
measures to improve the quality of business processes 
relating to private deposit products, including as part of 
implementation of the new IT platform. 

Deposits
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Viewing international relations as a vital component of 
its growth strategy, in the reporting year BCC continued 
active cooperation with international financial institutions, 
in particular the European Bank for Reconstruction and 
Development (EBRD).

In cooperation with Damu Private Enterprise Development 
Foundation JSC, in 2016 the EBRD extended second tranches 
to BCC as part of the following programs: «Women in 
Business» — in November the bank received a second tranche 
of KZT 1.86 billion, and MSMB 2 (lending for micro, small, 
and medium businesses) — also in November the bank 
received a second tranche of KZT 6.75 billion. All borrowings 
are accompanied by an EBRD technical assistance program 

with a view to further strengthening the internal potential 
of BCC in the field of lending for micro, small, and medium 
businesses.

BCC maintains correspondent relations with leading 
international banks and financial institutions in the CIS, 
Kazakhstan, and overseas, enabling the bank to considerably 
expand the reach of trade and finance operations of our 
customers.

Stable growth, a sound financial position and creditworthiness 
of BCC have been recognized by international rating agencies. 
As of December 31, 2016, BCC had the following credit 
ratings: Fitch — B, Moody’s — B2, and S&P — B.

Fitch Ratings  

Long-term rating B

Short-term rating B 

Rating on the Kazakh national scale BB+(kaz) 

Outlook stable

Moody’s Investors Service 

Long-term rating for bank deposits 
(denominated in foreign and national currencies) B2

Short-term rating for bank deposits 
(denominated in foreign and national currencies) NP

Long-term rating on the Kazakh national scale В1.kz

Outlook  Negative

Standard & Poor’s  

Long-term rating B

Short-term rating B 

Rating on the Kazakh national scale kzBB+

Outlook stable

 

BCC ratings as of December 31, 2016: 

International Relations

International Relations
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Today, about 100, 000 representatives of Turkish ethnic groups, including both Meskhetian Turks 
and natives of modern Turkey, live in Kazakhstan. Turkish ornament is nature-oriented. It includes 
floral patterns, especially flower images (mostly tulips). Although phrases from the Islamic holy 
book are often shown on carpets as a pattern, the images of creatures (peacocks and birds of 
paradise), uncommon for Arabic ornament, can also be found. Turkish ornament is distinguished 
by colorful compositions. An outstanding feature of their ornamentation is large-scale images of 
tulips, carnations and hyacinths. The tulip flower is especially important. Once it was the symbol of 
the reign of Sultan Suleiman the Magnificent, and today it is the symbol of Turkey. Tulips appear on 
carpets, embroidery, clothing, dishes, as well as in architecture. Floral patterns create rich colorful, 
decorative compositions. Interaction with other cultures has resulted in the appearance of Arabic, 
Persian and Indian patterns in Turkish ornament.

Turkish ornament
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According to bond issue prospectuses, in 2016 the bank 
redeemed 2 bond issues with a total principal of KZT 9.0 
billion as scheduled. Bonds were redeemed at the nominal 
value of bonds in circulation plus the final coupon interest.

BCC is a primary dealer for the purchase of short-term notes 
of the National Bank of Kazakhstan and treasury bonds of 

Stock Market and Interbank 
Market Transactions

the Ministry of Finance of Kazakhstan. The bank provides 
brokerage services for the sale and purchase of government 
securities at Kazakhstan Stock Exchange.

BCC maintains a leading position in the Kazakhstan foreign 
exchange market, being one of the most active market 
makers in interbank trading in the USD/KZT currency pair. 

Joint Stock Company Bank CenterCredit
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In 2016, the bank received the prestigious award Most 
Active Desk 2016 from Thomson Reuters. The bank devotes 
particular attention to improving the existing forms of 
cooperation with corporate customers, embracing advanced 

technology, and improving the quality of service for foreign 
exchange transactions in the domestic and international 
markets.

 

Stock Market and Interbank Market Transactions
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Traditions of Ukrainian ornament also go back to high antiquity. Walls, dishes and other objects 
were usually used as a surface for decoration. An ornament also included pagan symbols with 
specific sacral meanings. The most striking example of Ukrainian ornament is an embroidered shirt, 
which acted as a talisman. Color, shape, fit, material and ornament are all important, and together 
they create an object’s cathexis. As is customary, the embroidery pattern has not been modified. 
Symbols of the Sun and stars prevail among Ukrainian embroidery symbols. A well, represented 
by diagonally crossed double lines, means communication between the worlds, similar to a real 
well, from which the ancestors’ energy and knowledge were drawn together with water. Crossed 
sheep’s horns occasionally used in a more anthropomorphic shape («Cossacks with their hands on 
their hips») are a rune of fertility, and a water snake, which looks like 1/2 of the infinity symbol, 
symbolizes heavy water falling on the ground as fruitful rain. All elements of Ukrainian ornament 
are transformed into geometric shapes, providing characteristics graphics. In each region of 
Ukraine, ornaments of embroidered shirts had their own unique features. 

Ukrainian ornament
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Customers 2014 (KZT million) 2015 (KZT million) 2016 (KZT million)

Investment funds 390 797 409 824 463 002

Legal entities 201 219 304 851 347 221

Total 592 016 714 675 810 223

Customer assets placed with BCC as custodian:

As part of its custodial operations, BCC maintains records of customer assets and accepts them for safekeeping. The bank is 
a leader in terms of the volume of assets in custodial safekeeping in the Kazakh and international markets.

Custodial Operations

Custodial Operations
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Money Transfers

Contact

BCC has been processing transactions via the Contact money 
transfer system since July 2001. The Contact system allows 
private customers to make money transfers in US dollars, 
euros, and Russian roubles to beneficiaries across the CIS 
and overseas without having to open a bank account. In 
some countries, funds transferred via the Contact system 
can be collected without having to specify the address of a 
specific payout location. The system allows collecting money 
transfers by having the funds credited to a bank account or 
mobile wallet. Since 2010, the Contact system has been 
offering the service of processing payments by private 
customers without opening a bank account in favor of legal 
entities, telecom operators, and service providers that have 
signed contracts with the Contact system.

Western Union

BCC is the first official representative of Western Union in 
Central Asia and has been processing international money 
transfers for private customers since 1998. In addition to 
money transfers between individuals, BCC uses the Western 
Union system to receive Quick Pay transfers (payments 
by individuals to legal entities connected to the Western 
Union system) and Quick Cash (payments by legal entities 
to individuals). As of December 31, 2016, the BCC agent 
network included 739 service locations. Among BCC sub-
representatives are 12 Kazakh banks such as ATF Bank, 
Forte Bank, Cesnabank, Sberbank, Bank VTB (Kazakhstan), 
DeltaBank, Bank of Astana, Tengri Bank (Dana Bank), 
Capital Bank, Bank KassaNova, BankPBK, and Qazaq Banki.

Money Transfers
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Today more than 40,000 Kurds live in Kazakhstan, preserving national traditions and culture. From 
ancient times, the Kurdish nation earned a reputation for carpet-making across the Middle East. 
Kurdish carpets are brightly colored and include geometric and floral patterns. Often these carpets 
are decorated with images of a peacock, the religious symbol of one Kurdish religious group, 
the Yazidi; horns, the symbol of cattle breeding, which was the traditional occupation of Kurds 
in the early days; or a spider, the symbol of carpet-making. Tufted and napless carpets usually 
have a pattern of repeated large medallions placed in the central field and ornamental border. 
Striped palaces are also common. Ornaments of Kurdish carpets are symmetric combined with 
asymmetric coloration. Ornaments of national carpets symbolize surrounding nature – mountains, 
plains, fauna and flora. The most important symbol is the Sun. Earlier, it was believed that mankind 
could communicate with God through the Sun. An image of an eagle symbolizes freedom and 
shows the relation to the ancient Median civilization. Symbols related to Mesopotamian cuneiform 
writing and religious patterns of the pre-Islamic age are often used. 

Kurdish ornament
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The BCC Express system is a proprietary solution developed 
by BCC that has been operating successfully since July 2000. 
The BCC Express system allows individuals to make money 
transfers all over Kazakhstan without having to open a bank 
account. The system is unique in that transfers are delivered 
instantaneously with the aid of Internet technologies and 
the corporate network of BCC. In 2016, the bank re-branded 
this money transfer system to make it more recognizable 
on the market. The new image of BCC Express transfers 

Quick Transfers

currently contributes to successful growth of this money 
transfer system. In 2016, private customers transferred 
north of KZT 2.0 billion via the BCC Express system within 
Kazakhstan. More than 23,000 transfers were performed 
through this system in 2016.

Quick Transfers
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The Quick Earnings service of BCC enables companies 
connected to this system to quickly collect payments all 
over Kazakhstan. They can also view information about 
arriving payments in real time. In 2013, the bank expanded 
self-service channels for receiving payments via the Quick 
Earnings system, implementing a functionality that allows 
paying for services of legal entities via StarBanking and 

Quick Earnings

terminals by depositing cash or transferring funds from bank 
accounts. More than 2,500 legal entities all over Kazakhstan 
currently use services of the Quick Earnings system. In 
2016, the Quick Earnings system processed over 2.4 million 
payments and credited more than KZT 96 billion to accounts 
of legal entities.

Quick Earnings
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Jewish applied art is not only of great art value, but also has strong spiritual and religious sense. 
Floral and zoomorphic patterns recall ancestral lands: grape vines, palm branches, lotus flowers 
and images of the tree of life traditional in Jewish culture have both decorative, and symbolic 
meaning as the tree of life and the tree of knowledge. A widely known symbol is the hexagram, 
consisting of two overlapping equilateral triangles. It symbolizes 4 elements: the upright triangle 
symbolizes fire and air, and the inverted triangle symbolizes water and soil. According to 
legend, this symbol was depicted on the shields of King David’s warriors. Palm branch shoot in 
this ornament is called a Lulab. Wise men believed that the Lulab symbolized unity of different 
parts of the Jewish people. Sprouted grains are the symbol of spiritual growth, faith, godsend, 
and reward for keeping the commandments. Man’s service to God is similar to the ploughman’s 
work. «Sowing» and «flowering» will be the results of spiritual work. Wheat is the main food of 
man, transforming into his blood and flesh, and it symbolizes service to God. Wine and grapes are 
the symbols of godsend, perception of God and generosity. Grapes are the symbol of numerous 
offspring. 

Jewish ornament
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As of January 1, 2017, the number of bank cards in circulation 
reached 1,054,130. The bank’s share of the card market 
increased from 6.3% to 6.7%. The card portfolio saw a 
reduction in the share of Electron cards and an increase 
in the share of Classic cards as well as premium cards. The 
share of Gold cards increased by 2.2%.

Average monthly balances in card accounts increased by 
30.4%. The volume of transactions performed using BCC-
issued cards amounted to KZT 506.6 billion in 2016. The 
volume of cashless transactions increased considerably, up 
from 13.6% to 15.4% of all transactions.

Card Business

The number of customers registered in the StarBanking 
system has reached 463,000. The number of transactions 
processed by the system has exceed 1.5 billion.

The Call Center has processed over 1 million calls, half of 
which were made to the Authorization Center.

This year the bank launched a new product jointly with Air 
Astana — the Nomad Club co-branded card. Customers can 
choose from among Visa Platinum and Visa Gold credit and 
debit cards. Card holders can earn bonus points that can be 
exchanged for free flights or a higher service class on all Air 
Astana flights. 

Joint Stock Company Bank CenterCredit
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At two banking offices of the Almaty municipal branch, 
legal entities are able to top up their checking accounts via 
automated deposit machines using a corporate card.

In 2017, the bank plans to continue expanding its service 
offering, particularly by issuing cards of the international 
payment system UnionPay and offering merchant the 
service of mobile POS terminals.

Card Business
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The pomegranate symbolizes fertility and wealth. It is also one of the trademark symbols 
of Azerbaijan. This is because pomegranate trees are laden with fruit all year round, and a 
pomegranate can spring up even in barren soil. Azerbaijan is considered to be a unique country, 
where all pomegranate varieties are grown. In Azerbaijan, poems and songs devoted to the 
pomegranate are very popular. It is no wonder that images of pomegranate fruits and seeds are 
often used as an ornament. One of the favorite iconographic patterns of Tabriz and Shirvan carpet 
ornamentation was an image of a split pomegranate proclaiming the rugmaker’s skills. Azerbaijan 
ornament sometimes contains geometric patterns – eight-pointed stars, an Islamic symbol called 
mihrab, rich flora and fauna. The ancient Buta is an important element. This is an almond-shaped 
pattern with a pointed turned-up end, which is a symbol of wealth and prosperity. It originated 
very long ago, when the Zoroastrian fire cult was common in Azerbaijan, India and Iran. Buta is 
emblematic of the life spark, fire creating all flesh and it decorates carpets, wedding clothes, shahs’ 
crowns, buildings, household items and even official seals.

Azerbaijan ornament
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General Personnel Info 

As of December 31, 2016, the bank retained a workforce of 
3,637 employees, including 893 persons at the bank’s Head 
Office and 2,744 employees across the branch network. The 
average age of employees is 34 years.

Staff Recruitment, Assessment, and 
Promotion

The bank is collaborating with leading Kazakh universities as 
part of a project to attract young professionals. 

In 2016, a total of 315 students completed pre-graduation 
practical training at the Head Office and at regional banking 
offices. They have been added to the succession pool of 
young professionals.

As part of this strategy, the bank is working to promote 
career growth of its employees. 

In 2016, the bank conducted an individual assessment of 
personnel, which covered 2,711 employees, or 75.6% of 
the bank’s staff. Following this individual assessment, 775 
employees have been evaluated as high-performing, gifted, 

and key staff members. As an incentive for high-performing 
employees, the bank instituted a compensation package 
that includes a personal uplift, a higher class of the medical 
insurance program, prioritized career growth promotion 
opportunities, transfer and training opportunities. 

The incentive programs currently in place at the bank 
contributed to a higher loyalty index of employees in 2016, 
which stood at 4.2 points across the system.  

The bank’s social protection policy also contributes to higher 
employee loyalty and reduced staff attrition. The social 
package available to bank employees as part of optional 
medical insurance is revised and upgraded annually. The 
social package is an additional means of building effective 
communication between the employer and employees.

Training and Development

A total of 2,643 employees completed training as part of 
various professional development programs in 2016.

23 employees completed a 2-week training program in 
lending, electronic finance, and card business in cooperation 

Personnel
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with the bank’s strategic investor at the Corporate Training 
Center of Kookmin Bank (Seoul, Korea).

As part of an EBRD project, the bank organized and 
conducted 5 integrated workshops for 111 employees of 
banking offices. 

The bank conducted 15 intra-corporate trainings in 
customer-oriented service, QoS standards, sales techniques, 
effective communications, conflict management, etc., and 
provided training to 330 regional employees. 

A total of 97 bank employees received training and got 
certified as part of external training programs in Kazakhstan 
and neighboring countries. 

In 2016, employees of organizational units at the Head 
Office actively used distance learning solutions along with 
regional employees. A total of 24 webinars were held for 
2,082 employees during the reporting period.  

The bank developed and updated 25 distance learning 
courses and scheduled bank employees to take 11,510 
various courses in their relevant fields.

Corporate Culture

Corporate activities are staged with a view to shaping a 
corporate culture:

•  Bank employees are awarded diplomas and letters of 
appreciation in recognition of their accomplishments and 
performance on behalf of bank management.

•  Congratulatory notices are published on the bank’s 
external website in recognition of high-performing, 
gifted, and key employees who are assigned the relevant 
official status.

•  Employees are nominated for state awards.

•  Corporate celebrations are held (bank anniversaries, 
Nowruz, International Women’s Day (8th of March), 
National Currency Day, New Year, etc.).

•  The Nash Vestnik [Our Bulletin] corporate publication of 
the financial group is published.

•  Every employee receives birthday greetings via email.

•  Team building and charitable activities are held.

•  Employees participate in tournaments between banks.

•  Retiring employees are celebrated in a send-off party.

 

Personnel
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Internal and external records are maintained in the official 
language with a view to complying with the Law of 
Kazakhstan On Languages in the Republic of Kazakhstan 
and regulatory acts dealing with onomastics. A special focus 
is on providing customers with essential information about 
banking products and services in a manner consistent with 
grammatical and stylistic standards and terminology of the 
Kazakh language.   

The Translation Department also acts as a bridge between 
strategic partners — Kazakhstan’s Bank CenterCredit and 
Korea’s Kookmin Bank. It also serves as a link with the 
bank’s international partners by translating into English and 
Korean all sorts of materials and meetings relating to day-
to-day operations of the bank and providing simultaneous 
interpreting at meetings of the bank’s governing bodies. 
Over the course of the 2016, the Translation Department 
completed some 28,000 requests for written translation, 
including 14,500 requests for translation into the Kazakh 
language, 7,900 requests for translation into English, and 
5,500 requests for translation into the Korean language.  
Appropriate simultaneous interpretation was provided 
during all meetings of collegial governing bodies of the 
bank. Based on a survey of executive secretaries, the average 
quality score of simultaneous interpretation was 5 out of 5.  

 

Translations

Translations
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Information Technology

•  Automatic deposit machines have been installed as part 
of a pilot project for legal entities to help them manage 
cash more conveniently.

•  A project involving automatic optical character 
recognition and import into the automatic banking 
system of documents of MT 100, 102, and 103 formats 
has been implemented to reduce the amount of time it 
takes to process customer payment instructions.  

•  The following projects have been implemented to 
expand the product line: launch of a new product 
called Champion Deposit with a minimum opening 
balance threshold of KZT 5,000; a regional financing 
credit line for individual entrepreneurs and legal entities 
using funds from the Joint Pension Savings Fund; Damu 
Optima guarantee program; Women in Business as part 
of an EBRD program; launch of a new loan product for 
legal entities and individual entrepreneurs: loans, credit 
limits, line of credit as part of a Kazakhstan Development 
Bank program; replenishment of working capital; 
behavior scoring of individuals for unsecured loans; and 
implementation of collateral scoring.

•  A single virtual number (259-78-78) to increase the 
percentage of completed calls to the Call Center.  

Information Technology

As part of the strategic decision and the IT strategy 
implementation plan approved in 2013, in March 2016 the 
bank rolled out the enterprise-class automated banking 
system Colvir. The Colvir Banking System helps to bring 
new products and services to market in record time while 
ensuring top security for customer transactions. The system 
consists of 74 modules and options that cover almost every 
aspect of bank operations.

Throughout 2016, the IT team also implemented a series of 
measures aimed at developing and supporting the ongoing 

operations of the bank. Specifically:

The following business projects have been 
implemented with the support of the IT group:

•  The bank has implemented a project in collaboration with 
Air Astana to boost sales and increase awareness of the 
Bank CenterCredit brand. 

•  Mass scoring of payroll card projects appreciably reduces 
the time it takes to evaluate the creditworthiness of 
employees.

•  To ensure fault tolerance, servers of the StarBanking 
system are connected via a software-based load 
balancer, which provides customers with a single access 
point served by multiple servers.

Annual Report 2016
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The following projects were implemented as part of 
efforts to comply with applicable laws:

•  Electronic exchange of payment requisitions and 

instructions with Tier 2 banks, which considerably 

reduced the operating costs of accepting and processing 

payment requisitions and instructions. 

•  A pool of requirements was formed aimed at ensuring 

compliance with applicable laws governing financial 

monitoring, processing of cash collection orders, etc.

•  Twenty regulatory accounting reports and financial 

statements have been automated.

Throughout 2016, the IT team implemented a number of 
technical projects to improve physical and information 
security:

•  Scheduled and unscheduled upgrades to the processing 

center and the Colvir automated banking system

•  Upgrade of the Help Desk version to SmartCloud Control 

Desk 7.5.x 

•  Switch to a new third-party printing services provider at 

the Head Office

•  Migration to unified Unipos software on POS terminals 

of the bank 

•  Implementation of security measures for SWIFT transfers 

that involved setting up a dedicated subnet and dedicated 

workstations for processing of SWIFT transactions 

•  Dynamic key replacement on POS terminals

•  Configuration policies for POS terminals, ATMs, and 

information and payment terminals have been created 

and approved. 

•  The bank implemented a range of organizational 

and technical measures as part of preparations for 

certification for compliance with PCI DSS requirements, 

which involves the adoption and implementation by the 

bank of an integrated approach to ensuring information 

security of bank card data.

Joint Stock Company Bank CenterCredit
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Projects involving optimization of existing processes:

•  A substantial reduction in the time it takes to calculate 
provisions, accrue and capitalize interest, calculate 
wages, etc.

•  To enable the bank to respond to incidents as they 
happen, the IT Management Committee approved a 
project to build a unified system for monitoring the key 
business processes and IT systems of the bank.

•  The IT Management Committee approved a pilot project 
called Cash Management aimed at efficient management 
of cash.

•  Looking to boost the bank’s commission income, the 
IT Management Committee approved a project titled 
«Cooperation with Zhilstroysberbank in matters of 
accepting payments from legal entities via the Quick 
Earnings system» (acceptance of loan payments / 
deposits with Zhilstroysberbank).

•  The bank optimized the process of closing the cash 
position and reduced the amount of expenses for 

Information Technology

tape calculators by implementing the tape calculator 
functionality.

•  The bank optimized the process of data uploads to the 
Joint Corporate Data Storage with a view to generating 
regulatory reports in a timely manner. 

Investments in IT infrastructure strengthening and upgrades 
totaled KZT 3.55 billion in 2016.
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Russian ornament is justifiably called one of the most interesting phenomena in the world’s 
artistic culture. The basic elements are floral, zoomorphic and geometric. Patterns representing 
flowers, branches, grape vines and bundles are also important. Humans expressed their concept 
of the universe using conventional symbols. Overlapping diamonds meant a successful hunt, luck, 
life and fertility. Wavy lines symbolized water. Horizontal lines meant the earth. Diagonal lines 
symbolized rain cutting the way to the Sun. Dots between lines meant grain thrown into soil. 
Many symbols from the Old Slavic age served as talismans. In each region of Russia, an ornament 
acquired its own unique features. In the north, ornament often includes fir trees, cranberries, 
snowflakes, fish and deer; the color scheme is plain, delicate and soft: white, light blue, green 
and golden shades. In the ornament of central regions, magnificent flowers, rakes, the Sun, birds, 
sometimes tigers and panthers in combination with contrasting colors, such as red, blue, yellow, 
black and green predominate.

Russian ornament
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BCC Retail Network

The bank has branches in all regional centers and major cities of Kazakhstan. Branches and their banking offices are located 
in 37 population centers all over the country. Our banking offices offer the full range of banking services. 

As of January 1, 2017, the retail chain of Bank CenterCredit JSC included 19 branches and their 103 banking offices.  

URALSK AKTOBE

ATYRAU

AKTAU

   PETROPAVLOVSK

KOSTANAY KOKSHETAU

ZHEZKAZGAN

KARAGANDA

ASTANA

KYZYLORDA

SHYMKENT

TARAZ

TALDYKORGAN

ALMATY

SEMEY

UST-KAMENOGORSK

PAVLODAR

BALKHASH ISLAND

KASPIAN SEA

ARAL SEA
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A key factor of improving performance of the retail chain is 
strengthening relations with existing customers, attracting 
potential customers, and developing remote service 
channels.

To secure a competitive edge, the bank is working to 
maintain a balance between customer expectations and 
efficient organizations of workflows. The bank monitors the 
quality of services on an ongoing basis.

Banking offices are currently the predominant sales and 
customer service channel. In 2016, the Managing Board 
approved the opening of Banking Office No. 24 of the Almaty 
City Branch in the Athletic Village residential community as 
part of the nation’s participation in the biggest sporting 
event of 2017 — the 28th World Winter Universiade in 
Almaty. 

BCC Retail Network
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Settlement Center

•  payment requisitions and cash collection instructions 
across the entire system of the bank. A total of 292,428 
payment requisitions and 9,397 cash collection 
instructions were received in hardcopy, and 73,830 
cash collection instructions via the system for electronic 
interaction with the tax authorities.

In March 2016, the bank signed a contract with Bitcom 
Software LLP for installation of ABBYY Flexi Capture 
software at the Settlement Center. This software allows 
extracting information from hardcopy documents and 
saving it in the bank’s automated banking system with 
automatic reconciliation of payment instruction details 
against reference directories of the automated banking 
system.  Implementation of this software made it possible 
to centralize payments based on hardcopy documents while 
using a minimal number of employees and keeping the risk 
of human error to a minimum. In 2016, payments of all 
branches in MT 100 and MT 102 formats and payments of 
the Astana Branch and Almaty Central Branch in MT 103 
format were processed using ABBYY software.

On August 24, 2014, the Managing Board approved a 
decision (RP No. 501 of August 25, 2014) to establish the 
Settlement Center for Processing of Customer Payments as 
part of the Accounting and Operations Support Department. 
On August 3, 2015, the Settlement Center was isolated into 
a standalone subdivision of the Head Office.

The key objective in establishing the Settlement Center 
has been to centralize back office processes with a view to 
minimizing operational risks and optimizing costs, including 
through process automation and freeing up additional work 
time for front office employees.

Over the course of 2016, the Settlement Center 
centralized the processing of:  

•  hardcopy customer payment instructions in KZT across 
the entire system of the bank. A total of 581,733 
payments were processed in the reporting year;

•  risk-related payments throughout the entire system of the 
bank, with 175,483 risk-related payments processed;

•  foreign currency transfers by customers of the Almaty 
and Astana branches, with 14,112 foreign currency 
transfers processed;

Settlement Center
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BCC INVEST JSC

BCC Invest is a professional operator in the securities market 
of the Republic of Kazakhstan with all legislatively prescribed 
licenses and permits. BCC Invest is a subsidiary of Bank 
CenterCredit JSC.  

The company provides the following types of services in 
the securities market:  

•  Brokerage services and services of the nominal holder 

•  Services of a market maker

•  Services of a representative of bond holders

•  Underwriting services

•  Corporate financing and financial consulting 

•  Investment banking

•  Tax planning

•  Investment portfolio management

•  Analytical support

Over the past 3 years, the aggregate assets have increased 
from KZT 3.3 billion to KZT 12 billion (by 264%) and profit is 
up by 4.9 times. The company is now one of the top 3 market 
leaders and has been enjoying leadership of the brokerage 
market in services of a bond holders’ representative, services 
of market maker, and fiduciary management services. The 
company saw its commission income rise by 101% over the 
past three years.

 Highlights of 2016

•  The company topped the KASE activity ranking (market 
share) with the 1st place in the bond market (market 
share: 20.9%), 2nd place in the repurchase market 
(share: 10.01%), and 2nd place in terms of managed 
assets among unit investment funds (share: 11.64%).

BCC INVEST JSC

•  The company is a leader among brokerage companies in 
terms of commission income from brokerage services. Its 
share of the sector by volume of assets increased from 
7.45% to 11.67%. Its market share in terms of capital 
rose from 5.83% to 9.66%. 

•  In terms of the nominal bond holder services, the 
company has retained its leadership with a 33% market 
share (21 issuer with 61 issues). The company holds 13% 
of the market for services of a market maker (2nd place).

•  In 2016, BCC Invest became the first and only investment 
company to earn the highest reliability rating (A++) from 
Expert RA Kazakhstan.

•  In 2016, the company ranked first among operators of 
the securities market in the categories of «Leader of the 
Corporate Bonds Market» and «Market Maker of the 
Year in the Corporate Bonds Market».

•  The share of the Reasonable Balance unit investment 
fund is 12%. The Reasonable Balance unit investment 
fund ranks 2nd in terms of assets among public unit 
investment funds.

Financial performance indicators

1. Net profit amounts to KZT 1,036,452,000.

2. Assets total KZT 11,851,582,000.

3. Equity stands at KZT 8,249,396,000.
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BCC Subsidiary – BCC Stressed Assets Management 

Company LLP

On August 21, 2013, the bank established a subsidiary — 
BCC Stressed Assets Management Company LLP, tasked 
with managing doubtful and bad assets. Its main goal is 
rehabilitation of big businesses under government programs 
and improvement of assets attached to troubled loans 
acquired from Bank CenterCredit JSC. 

Core business streams of BCC Stressed Assets 
Management Company LLP:

•  Acquisition of doubtful and bad assets of the parent bank

•  Acquisition of real estate and/or title to construction 
projects in progress, which have passed into the 
ownership of the parent bank

•  Activities involving construction, completion of 
construction, and/or commissioning of real estate 
attached to doubtful and bad assets, such as plots of land 
and/or construction project in progress

•  Acquisition of shares and/or membership interests in the 
share capital of legal entities, which have been accepted 
as debt collateral

•  Leasing out real estate

•  Acquiring real estate that has passed into the ownership 
of the parent bank

•  Issuing loans

•  Making doubtful and bad assets available under financial 
leasing, rent, trust management arrangement or other 
forms of temporary usage of property in exchange for a 
fee

•  Activities aimed at improving the quality of doubtful and 
bad assets, including acquisition of plots of land and/or 
construction projects in progress from third parties

•  Production and sale of goods, works, and services 
(including activities subject to licensing) attached to 
property and/or a property complex

BCC Subsidiary – BCC Stressed Assets Management Company LLP
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Strategic objectives of BCC Stressed Assets Management 
Company LLP:

•  Improving the credit portfolio of the parent bank

•  Improving the effectiveness of the stressed assets 
management system

•  Strengthening the monitoring practices

•  Ensuring the maximum possible cash repayment

All of the above prompts a conclusion that BCC Stressed 
Assets Management Company LLP goes a long way in helping 
the bank with improving the quality of its credit portfolio and 
enables the bank to derive income from loans that had been 
written off as bad by the parent bank.

The company’s portfolio is currently expanding as it is taking 
over new projects from the parent bank under an action plan 
and a business plan that are yielding positive results.
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Armenian ornament originated in ancient times. Initially, geometric, floral, zoological and other 
patterns (celestial objects, architectural structures) prevailed. Other widespread symbols include 
the symbols of God, which are often identified with light (and later with the Sun and stars) in 
the Old Armenian religion. These symbols are the cross and cross-like signs. Another widespread 
symbol is the Vishap, or dragon. A fundamental distinction of Armenian ornament is the lack of 
any specific images, only symbols are used. The Sun image is the most important symbol. In Sun-
worshipping Armenia, it is called Arevakhach, which means «sunny cross» – a round, corkscrew 
figure with six or eight rays. As a rule, Arevakhach symbolizes life, fertility and fire. Depending on 
the direction of the Arevakhach ray (right or left), it can also symbolize either motion, or peace. 
From ancient times Armenians considered this symbol to be the most powerful talisman and 
placed it over an infant’s cradle.

Armenian ornament
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To the Shareholders of Joint Stock 
Company Bank CenterCredit

Opinion

We have audited the consolidated financial statements of 
Joint Stock Company Bank CenterCredit and its subsidiaries 
(the “Group”), which comprise the consolidated statement 
of financial position as at 31 December 2016, and the 
consolidated statement of profit or loss, consolidated 
statement of other comprehensive income, consolidated 
statement of changes in equity and consolidated statement 
of cash flows for the year then ended, and notes to the 
consolidated financial statements, including a summary of 
significant accounting policies.

In our opinion, the accompanying consolidated financial 
statements present fairly, in all material respects, the 
consolidated financial position of the Group as at 31 
December 2016, and its consolidated financial performance 
and its consolidated cash flows for the year then ended in 
accordance with International Financial Reporting Standards 
(“IFRSs”).

Independent auditors’ report

Basis for Opinion 

We conducted our audit in accordance with International 
Standards on Auditing (“ISAs”). Our responsibilities under 
those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Consolidated Financial 
Statements section of our report. We are independent of the 
Group in accordance with the International Ethics Standards 
Board for Accountants’ Code of Ethics for Professional 
Accountants (the “IESBA Code”) together with the ethical 
requirements that are relevant to our audit of the consolidated 
financial statements in the Republic of Kazakhstan, and we 
have fulfilled our other ethical responsibilities in accordance 
with these requirements and the IESBA Code. We believe 
that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Key Audit Matters 

Key audit matters are those matters that, in our professional 
judgment, were of most significance in our audit of the 
consolidated financial statements of the current period. 
These matters were addressed in the context of our audit 
of the consolidated financial statements as a whole, and 
in forming our opinion thereon, and we do not provide a 
separate opinion on these matters. 
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Why the matter was determined to be a key audit matter How the matter was addressed in the audit

Allowance for impairment on significant loans

In accordance with the Bank’s internal methodology, loans 
above a specific quantitative threshold, for which impairment 
indicators have been identified are classified as significant 
impaired loans and are assessed on an individual basis. As part 
of the individual assessment, the Group estimates expected 
discounted cash flows in relation to the loan and compares 
them to the outstanding balance. The assessment of these cash 
flows requires management of the Group to exercise significant 
judgment in relation to the amount and timing of future cash 
flows generated from the business activities of the borrower 
and from the realization of collateral. Further, these future cash 
flows may be subject to significant changes due to changes in 
external economic factors (as disclosed in Notes 2 and 19).

We obtained an understanding of the loan provision process.

For individually significant loans we selected loan exposures on 
a sample basis and tested the appropriateness of the specific 
loan loss provision as at the reporting date, including reviewing 
the Group’s documented credit assessment of the borrowers, 
challenging assumptions made in respect of the timing and amount 
of future cash flow projections and the valuation of collateral 
held, agreeing key assumptions to supporting documents and re-
performing the calculations of impairment losses. For assessing 
cash flows from sale of collateral we compared the market price 
of property to collateral value recorded by the Group.  

Based on our audit procedures, we identified no findings in 
allowance for impairment on significant loans as at 31 December 
2016.  
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Interest income on impaired loans to customers

Interest income on impaired loans to customers is calculated 
as the carrying amount of the impaired loan multiplied by the 
original effective interest rate. The carrying amount of impaired 
loans comprises the outstanding principal and accrued interest 
less accrued impairment allowances. The amount of interest 
income recognized on impaired loans is significant and the 
calculation of interest income is reliant on the correct input 
of the underlying source data. Inaccuracy in the source data 
inputs could result in incorrect recognition of interest income 
(as disclosed in Note 4).

On a sample basis we recalculated interest income and compared 
the source data inputs in calculations to supporting documents.

Based on our audit procedures, we identified no findings in 
recognition of interest income on impaired loans to customers for 
the year ended 31 December 2016.

Migration to new Core Banking System

During 2016, the Bank migrated to a new Core Banking System 
(“the CBS”). The migration process involved transferring 
data from the previous CBS to the new CBS and establishing 
parameters in the new system for processing the data. The 
IT systems of the Bank and the  CBS, in particular, is an area 
of focus as the Bank’s accounting and reporting systems are 
heavily dependent on complex data processing and due to the 
system migration that took place in 2016 may be subject to 
error.

We involved our IT experts to perform audit procedures on 
the CBS. We tested controls over the migration process, which 
addressed such aspects as assessment of the bank’s project 
governance structure during the implementation of the new 
system, assessment of the adequacy of the testing procedures 
performed prior to implementation to ensure proper functionality, 
user acceptance, security settings and segregation of duties, 
assessment of the adequacy of the post-implementation 
measures taken and data and user migration procedures. 

On a sample basis we reviewed reconciliation of data between 
the previous CBS and the new CBS.

Additionally we performed assessment of the governance over 
security of the new system as well as the change management.

Based on the results of our audit procedures we have not identified 
any significant findings .   
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Other Information 

Management is responsible for the other information. The 
other information comprises the information included in 
the Annual Report, but does not include the consolidated 
financial statements and our auditors’ report thereon. The 
Annual Report is expected to be made available to us after 
the date of this auditors’ report.

Our opinion on the consolidated financial statements does 
not cover the other information and we will not express any 
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial 
statements, our responsibility is to read the other information 
identified above when it becomes available and, in doing 
so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge 
obtained in the audit, or otherwise appears to be materially 
misstated.

When we read the Annual Report, if we conclude that 
there is a material misstatement therein, we are required to 
communicate the matter to those charged with governance.

Responsibilities of Management and 
Those Charged with Governance for the 
Consolidated Financial Statements 

Management is responsible for the preparation and fair 
presentation of the consolidated financial statements 
in accordance with IFRSs, and for such internal control 

as management determines is necessary to enable the 
preparation of consolidated financial statements that are 
free from material misstatement, whether due to fraud or 
error.

In preparing the consolidated financial statements, 
management is responsible for assessing the Group’s ability 
to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless management either 
intends to liquidate the Group or to cease operations, or has 
no realistic alternative but to do so. 

Those charged with governance are responsible for 
overseeing the Group’s financial reporting process.  

Auditors’ Responsibilities for the Audit of 
the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about 
whether the consolidated financial statements as a whole 
are free from material misstatement, whether due to fraud 
or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance 
with ISAs will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these consolidated 
financial statements.  
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As part of an audit in accordance with ISAs, we exercise 
professional judgment and maintain professional 
skepticism throughout the audit. We also:

•  Identify and assess the risks of material misstatement 
of the consolidated financial statements, whether due 
to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal 
control.

•  Obtain an understanding of internal control relevant to 
the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
Group’s internal control. 

•  Evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures made by management. 

•  Conclude on the appropriateness of management’s use of 
the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast 
significant doubt on the Group’s ability to continue as a 
going concern. If we conclude that a material uncertainty 

exists, we are required to draw attention in our auditors’ 
report to the related disclosures in the consolidated 
financial statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditors’ 
report. However, future events or conditions may cause 
the Group to cease to continue as a going concern.

•  Evaluate the overall presentation, structure and content 
of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial 
statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

•  Obtain sufficient appropriate audit evidence regarding 
the financial information of the entities or business 
activities within the Group to express an opinion on the 
consolidated financial statements. We are responsible for 
the direction, supervision and performance of the group 
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance 
regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that we 
identify during our audit. 
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We also provide those charged with governance with a 
statement that we have complied with relevant ethical 
requirements regarding independence, and to communicate 
with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and 
where applicable, related safeguards. 

From the matters communicated with those charged with 
governance, we determine those matters that were of 
most significance in the audit of the consolidated financial 
statements of the current period and are therefore the key 
audit matters. 

Deloitte, LLP  

State license on auditing 
in the Republic of Kazakhstan 
No. 0000015, 
type MFU - 2, given by the 
Ministry of Finance of 
the Republic of Kazakhstan 
dated 13 September 2006

7 March 2017
Almaty

Roman Sattarov 
 
Engagement Partner
Qualified auditor
Qualification certificate
No. MF-0000149
dated 31 May 2013

Nurlan Bekenov

General Director
Deloitte LLP
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Joint Stock Company Bank CenterCredit
Consolidated Statement of Profit or Loss For the Year Ended 31 December 2016

(in Kazakhstani Tenge and in millions, except for earnings/(loss) per share which is in tenge)

CONTINUING OPERATIONS Notes

Year ended
31 December 
2016

Year ended
31 December 
2015

Interest income 4, 29 94,543 97,604

Interest expense 4, 29 (68,224) (52,518)

NET INTEREST INCOME BEFORE PROVISION 
FOR IMPAIRMENT LOSSES ON INTEREST BEARING ASSETS 4 26,319 45,086

Provision for impairment losses on interest bearing assets 5 (10,603) (30,314)

NET INTEREST INCOME 15,716 14,772

Net (loss)/gain on financial assets and liabilities at fair value 
through profit or loss 6 (2,212) 77,645

Net realized gain/(loss) on investments available-for-sale 1,046 (167)

Net gain/(loss) on foreign exchange operations 7 6,400 (77,275)

Fee and commission income 8 20,649 20,821

Fee and commission expense 8 (2,329) (2,174)

Recovery of impairment losses on other transactions 5 476 2,065

Other (expense)/income 10 (3,721) 278

NET NON-INTEREST INCOME 20,309 21,193
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Independent auditors’ report

OPERATING INCOME 36,025 35,965

OPERATING EXPENSES 9,29 (30,732) (28,090)

OPERATING PROFIT BEFORE INCOME TAX 5,293 7,875

Income tax expense 11 (1,900) (1,834)

PROFIT FOR THE YEAR FROM CONTINUING OPERATIONS 3,393 6,041

DISCONTINUED OPERATIONS

Profit/(loss) for the year from discontinued operations 12 1,968 (4,100)

NET PROFIT 5,361 1,941

Attributable to:

Owners of the parent 5,311 1,916

Non-controlling interest 50 25

5,361 1,941

EARNINGS/(LOSS) PER SHARE

From continuing operations 

Basic (KZT) 13 16,63 29,89

Diluted (KZT) 13 16,62 29,90

From discontinued operations

Basic (KZT) 13 12,16 (25,32)
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Joint Stock Company Bank CenterCredit
Consolidated Statement of Other Comprehensive Income For the Year Ended 31 December 2016 

(in Kazakhstani Tenge and in millions)

Year ended
31 December
2016

Year ended
31 December
2015

Net profit 5, 361 1, 941

OTHER COMPREHENSIVE INCOME 
Items that will not be reclassified subsequently to profit or loss:

Gain resulting on revaluation of property (net of tax – KZT 1,156 million) 4, 625 -

Items that may be reclassified subsequently to profit or loss:

Exchange differences on translation of foreign operations (net of tax – KZT nil) 250 402

Net gain/(loss) resulting on revaluation of investments available-for-sale during            
the year (net of tax – KZT nil) 1, 849 (1, 671)

Reclassification adjustment relating to investments available for sale disposed                       
of in the year (net of tax – KZT nil) (1, 046) 167

Other comprehensive income/(loss) for the year, net of income tax 5, 678 (1, 102)

TOTAL COMPREHENSIVE INCOME 11, 039 839

Attributable to:

Owners of the parent 10, 989 814

Non-controlling interest 50 25

TOTAL COMPREHENSIVE INCOME 11, 039 839
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Joint Stock Company Bank CenterCredit
Consolidated Statement of Financial Position As at 31 December 2016
(in Kazakhstani Tenge and in millions)

Independent auditors’ report

Notes

31 
December
2016

31 
December
2015

ASSETS:

Cash and cash equivalents 14, 29 246,044 242,123

Obligatory reserves 14 12,743 15,951

Financial assets at fair value through profit or loss 15 54,492 103,750

Investments available-for-sale 16 106,139 96,680

Investments held to maturity 17 34,191 6,610

Due from banks 18 6,834 10,173

Loans to customers and banks 19, 29 818,742 891,980

Current income tax assets 71 148

Other assets 20 44,045 29,048

Property, equipment and intangible assets 21 38,950 33,370

1,362,251 1,429,833

Assets classified as held for sale 12 - 12,578

TOTAL ASSETS 1,362,251 1,442,411

LIABILITIES AND EQUITY

LIABILITIES:

Due to banks and financial institutions 22, 29 109,649 181,548

Customer and bank accounts 23, 29 1,053,902 1,060,078

Debt securities issued 24 24,809 26,595

Deferred tax liabilities 11 2,381 768

Other liabilities 25 18,912 17,324

Subordinated bonds 26 53,333 62,181

1,262,986 1,348,494
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Notes

31 
December
2016

31 
December
2015

Liabilities directly associated with assets classified as held for sale 12 - 7,737

TOTAL LIABILITIES 1,262,986 1,356,231

EQUITY:

Equity attributable to owners of the parent:

Share capital 27 69,789 69,741

Investments available-for-sale fair value reserve (1,939) (2,742)

Foreign currency translation reserve - (250)

Property revaluation reserve 4,625 -

Retained earnings 26,387 19,078

Total equity attributable to owners of the parent 98,862 85,827

Non-controlling interest 403 353

TOTAL EQUITY 99,265 86,180

TOTAL LIABILITIES AND EQUITY 1,362,251 1,442,411

Book value per ordinary share (KZT) 13 522 444

Book value per preference share (KZT) 13 300 300
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On behalf of the Management Board:
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Joint Stock Company Bank CenterCredit
Consolidated Statement of Changes in Equity For the Year Ended 31 December 2016
(in Kazakhstani Tenge and in millions)

Sh
ar

e 
ca

p
it

al
 

In
ve

st
m

en
ts

av
ai

la
b

le
-f

o
r-

sa
le

 f
ai

r 
va

lu
e 

re
se

rv
e

Fo
re

ig
n 

cu
rr

en
cy

 
tr

an
sl

at
io

n 
re

se
rv

e 

Pr
o

p
er

ty
 

re
va

lu
at

io
n 

re
se

rv
e

R
et

ai
n

ed
 

ea
rn

in
g

s 

To
ta

l e
q

u
it

y 
at

tr
ib

u
ta

b
le

 t
o

 
o

w
n

er
s 

o
f t

h
e 

p
ar

en
t 

N
o

n
-

co
n

tr
o

lli
n

g
 

in
te

re
st

 
To

ta
l 

eq
u

it
y 

31
 D

ec
em

be
r 2

01
4

69
,7

91
(1

,2
38

)
(6

52
)

-
17

,1
62

85
,0

63
 

41
6

85
,4

79
  

N
et

 p
ro

fit
-

-
-

-
1,

91
6

1,
91

6
25

1,
9

41

O
th

er
 c

om
pr

eh
en

si
ve

 (
lo

ss
)/

pr
of

it 
fo

r 
th

e 
ye

ar
, n

et
 o

f i
nc

om
e 

ta
x

-
(1

,5
0

4)
4

02
-

-
(1

,1
02

)
-

(1
,1

02
)

Tr
ea

su
ry

 s
ha

re
s 

pu
rc

ha
se

d,
 n

et
   

   
   

   
   

 
(N

ot
e 

27
)

(5
0)

-
-

-
-

(5
0)

-
(5

0)

Bu
y-

ba
ck

 o
f s

ha
re

s 
of

 JS
C

 B
CC

 In
ve

st
-

-
-

-
-

-
(8

8)
(8

8)

31
 D

ec
em

be
r 2

01
5

69
,7

41
(2

,7
42

)
(2

50
)

-
19

,0
78

85
,8

27
35

3
8

6,
18

0

N
et

 p
ro

fit
-

-
-

-
5,

31
1

5,
31

1
50

5,
36

1

O
th

er
 c

om
pr

eh
en

si
ve

 p
ro

fit
 fo

r t
he

 
ye

ar
, n

et
 o

f i
nc

om
e 

ta
x

-
8

03
25

0
4,

62
5

-
5,

67
8

-
5,

67
8

D
is

po
sa

l o
f s

ub
si

di
ar

y
-

-
-

-
1,

9
9

8
1,

9
9

8
-

1,
9

9
8

Tr
ea

su
ry

 s
ha

re
s 

so
ld

, n
et

   
   

   
   

   
   

   
   

   
  

(N
ot

e 
27

)
4

8
-

-
-

-
4

8
-

4
8

31
 D

ec
em

be
r 2

01
6

69
,7

89
(1

,9
39

)
-

4,
62

5
26

,3
87

9
8,

8
62

4
03

9
9,

26
5

Annual Report 2016



110

Joint Stock Company Bank CenterCredit
Consolidated Statement of Cash Flows For the Year Ended 31 December 2016
(in Kazakhstani Tenge and in millions)

Year ended
31 December
2016

Year ended
31 December
2015

CASH FLOWS FROM OPERATING ACTIVITIES:

Interest received 85,366 91,233 

Interest paid (68,838) (51,393)

Fee and commission received 20,496 21,456

Fee and commission paid (1,881) (2,111)

Other income received (4,123) 980 

Operating expenses paid (30,232) (31,268)

Cash inflow from operating activities before changes in operating                         
assets and liabilities 788 28,897 

Changes in operating assets and liabilities:

Obligatory reserves 3,208 1,370

Financial assets at fair value through profit or loss 47,042 (1,211)

Due from banks 3,451 (1,821)

Loans to customers and banks 97,393 (293,164)

Other assets (10,683) (6,383)

Due to banks and financial institutions (70,987) 64,123

Customer and bank accounts (6,459) 250,271

Other liabilities (987) 8,525

Cash inflow from operating activities before taxation 62,766  50,607

Income tax paid (1,366) (269)

Net cash inflow from operating activities 61,400 50,338

CASH FLOW FROM INVESTING ACTIVITIES:

Proceeds on sale of investments available-for-sale 395,946 20,970

Purchase of investments available-for-sale (405,295) (42,646)

Proceeds on maturity of investments held to maturity 6,490 7,184
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CASH FLOWS FROM FINANCING ACTIVITIES:

Repayment of debt securities issued (2,062) (6,500)

Repayment of subordinated bonds (9,000) (7,000)

Sale of treasury shares (Note 27) 252 230

Purchase of treasury shares (Note 27) (204) (280)

Buy-back of non-controlling interest’s shares - (88)

Proceeds from debt securities issued - 11

Proceeds from subordinated bonds issued - 16,246

Net cash (outflow)/inflow from financing activities (11,014) 2,619

Effect of changes in foreign exchange rate fluctuations on cash and cash 
equivalents (2,696) 95,250

NET INCREASE IN CASH AND CASH EQUIVALENTS 3,921 129,495

CASH AND CASH EQUIVALENTS, beginning of the year                                              
(Note 14) 242,123 112,628

CASH AND CASH EQUIVALENTS, end of the year                                                    
(Note 14) 246,044 242,123
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Nurgaliyeva A.T.                              
Chief Accountant

7 March 2017                                            
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Purchase of investments held to maturity (34,830) (1,898)

Purchase of property, equipment and intangible assets (1,470) (3,109)

Net cash outflow from disposal of LLC Bank BCC-Moscow (4,676) -

Proceeds on sale of property and equipment 66 787

Net cash outflow from investing activities (43,769) (18,712)

Independent auditors’ report
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More than 19,000 Moldavians live in Kazakhstan. Moldavian folk art includes a wide variety of 
ornamental patterns. The main symbol is the tree of life depicting the life journey of mankind. It is a 
family tree, where each branch means a relative or a family member. The image of a magical world 
or cosmic tree is a myth common to humanity, which represents the concept of a three-layered 
world. The mythology of this symbol is related to a woman’s character as a life-giver, as well as to 
the ancient Proto-Indo-European cult of the Great Mother Goddess. Another important symbol is 
a diamond, meaning the earth. A diamond divided into 4 parts symbolized a sown field; diamonds 
with extended and curved side hooks meant a field giving young sprouts; and a diamond crossed 
by two diagonal lines symbolized a ploughed field. In Moldavian culture, as well as in the cultures of 
many nations of Eurasia, a diamond is also the symbol of new life, a close-knit family, its protection 
and welfare. It is used for wedding ceremonies and house decoration. Among anthropomorphic 
patterns, woman’s character (a symbol of fertility), maiden’s circle dance, young men’s dance and 
palms are widely used. 

Moldavian ornament
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Highlights of 2016

January 20

The bank sold its shareholding in Moscow-based Bank BCK-
Moscow LLC.

March 25

Transition to the new IT platform, Colvir.

April 11 

Amendments and additions were made to the Housing and 
Mortgage Loans Refinancing Program.
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Highlights of 2016

10 August 

Expiration of the period for additional payouts to depositors 
of Valut-Transit Bank through the branch network of Bank 
CenterCredit.

September 6 

Bank CenterCredit started issuing plastic cards for travel 
enthusiasts, called Flier Cards. It is a joint project with Air 
Astana. 

November 24 

The Eurasian Development Bank (EDB) extended a USD 
10 million line of credit to Bank CenterCredit JSC for trade 
finance purposes.
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The Mordva or Ersia are a Finno-Ugric tribe dwelling near the Volga River since ancient times. At 
present, there are about 16,000 representatives of this ethnic group in Kazakhstan.

Mordovian ornament often includes motifs from simplest geometric shapes: triangles, zigzags, 
herringbones, skew lines and diagonally crossed squares. Along with geometric ornament, 
pictographic images representing human figures or work tools were often drawn on articles 
of daily use. This is how craftsmen used to contact familiars. They applied magic signs and real 
images in turn and asked for many offspring, wealth and long life. The base of an embroidery 
ornament is a diamond positioned along an oblique net. The picture was produced by horizontal 
and vertical overlapping of several diamonds and adjusting the length of the arms. The emergence 
of a dotted diamond pattern is similar to the start of house construction. The head of the family 
had to consecrate a land plot allocated for construction of a new dwelling. In order to do that, 
he drew a large square on the ground, its size being equal to the size of the manor house. Then 
the square was divided into four parts to form four smaller squares. Another important symbol is 
the cross, which symbolized the four cardinal directions, four elements, and four seasons of the 
year. These meanings closely intertwined the number four with the Sun cult. Therefore, ornaments 
were not only created for decorative purposes, but they also conveyed specific meanings. 

Mordovian ornament
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Social responsibility and 
environmental protection

BCC upholds the basic environmental protection principles 
and observes applicable environmental regulations.

Underlying environmental protection principles of BCC:

•  Prioritization of the protection of human life and 
health, conservation and rehabilitation of the natural 
environment favoring the vital activity, labor and 
recreation of the public.

•  Prevention of potential environmental losses through 
direct banking and financial operations.

In project finance, BCC pays particular attention to nature 
conservation aspects and supports environmentally-minded 
projects.

According to the BCC Credit Policy, financing of projects that 
are harmful for the environment is prohibited.

BCC is taking appropriate steps to prevent legal and 
financial consequences and business reputation losses for 
BCC due to environmental issues. Project review involves 
a comprehensive parallel expert evaluation by competent 
units of BCC to verify that the project meets the basic 
environmental protection principles of BCC. In the course 
of lending operations, the bank monitors the activity of 
borrowers, makes sure the credit resources are used for the 
purpose intended and in a manner consistent with the basis 
environmental protection principles.

Social responsibility and environmental protection

Joint Stock Company Bank CenterCredit
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BCC Targets and Goals for 2017

BCC Priority Targets and Goals for 2017:

1. Continued implementation of the BCC Growth Strategy 
Up To 2020:

a. Moderate growth of the credit portfolio, including in SMB 
segments.

b. Efforts to improve performance: increasing the net 
interest margin and commission income.

c. Improving the lending process in the SMB, retail and 
corporate business segments.

2. Development of remote service channels.

3. Involvement in government-sponsored development 
programs.

4. Continued development of the IT infrastructure.

BCC Targets and Goals for 2017

Information sources:

1. Financial Performance Indicators and Statistics Bulletin 
of the National Bank of the Republic of Kazakhstan.

2. Statistics and bulletin of the Statistics Committee at the 
Ministry of the National Economy of the Republic of 
Kazakhstan.

3. Consolidated financial statements of the bank for 2015.

4. Bloomberg agency.

Annual Report 2016
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